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Abstract




This study aimed to examine the impact of risk management implementation on the success of
infrastructure projects through an applied study on the Qiddiya Project in the Kingdom of Saudi
Arabia. The study sought to identify the level of risk management implementation and its
contribution to enhancing project success by improving performance, reducing risks, and

ensuring compliance with project objectives in terms of time, cost, and quality.

The study adopted the descriptive analytical approach as the most appropriate methodology to
achieve its objectives and answer its research questions. A questionnaire was developed based on
relevant literature and previous studies and was used as the primary data collection instrument.
The questionnaire consisted of three main dimensions: risk management implementation,
infrastructure project success, and the impact of risk management implementation on project
success. The questionnaire was distributed to a sample of professionals and specialists working
in project management and infrastructure projects in the Kingdom of Saudi Arabia. The data
collected were analyzed using the Statistical Package for the Social Sciences (SPSS), applying

appropriate statistical methods to test the study hypotheses and answer the research questions.

The findings revealed a statistically significant positive impact of risk management
implementation on the success of infrastructure projects. The results indicated that effective risk
management contributes to improving project quality, reducing delays, minimizing unexpected
costs, enhancing resource utilization, improving decision-making processes, and increasing the
overall probability of project success. Furthermore, the study highlighted the importance of
adopting an integrated risk management framework, strengthening top management support, and

promoting a risk management culture within major infrastructure projects.

Based on the findings, the study recommends strengthening the implementation of risk
management practices throughout all phases of infrastructure projects, developing
comprehensive risk management policies and procedures, providing specialized training
programs for project personnel, and utilizing modern technologies for risk identification,
assessment, monitoring, and response. These measures are expected to improve project

performance and support the achievement of the objectives of Saudi Vision 2030.




Keywords: Risk Management, Infrastructure Projects, Project Success, Qiddiya Project, Project

Management, Saudi Arabia.
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