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Why Studying Project Management Course?

A project management course equips you with
strong planning abilities, including the capacity to
set clear goals and realistic objectives, along with a
schedule with specific stages to achieve the project
goals. Budgeting, time  frames, and resource
estimates are typically covered by project
management course. You’ll learn skills for not only
setting goals for achievement within a realistic
budget and time, but also for reviewing and vetting

costs and resource estimates.
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Learning Objectives

» Defining project and its attributes.

» Key constraints within which a project must be
managed.

> Difference between Routine work (regular operations)
and Project.

> Know different concepts of project management.

» Why project management.

> Know about Project Manager and his responsibilities .
» Understand Selection of a Project Manager.

» Know about Characteristics of Project Management
Team.

» Know about the phases of Project Management .
» Understand Project Environment.
» The 7S of Project Management .
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What is a project?
?&3#\ 58 La
« A project iIs a group of unique, interrelated
activities that are planned and executed In

certain sequence to create a unique product Or 1<% <) dlay yiall 5 sy jil) 4] e de gona 5 & 5 il
Service, within a specific time frame, budget and 1 ..o clis iy 3 dess i 3141 e Juslu b 33
the client’s specifications. Jsand) il ga s 2l 15 23aa e S

« A project is a temporary endeavor undertaken to ; ;
create a unique product, service or result. Aaiih gl dadd gl e cLATY AT Clige (o2ise 54 & 5 pdall
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What is a project?

« Temporary means: A Project is a one-off event and

not an ongoing operation It has a definite

beginning and a definite end.

The end is reached when:
The project’s objectives have been achieved.

When it becomes clear that the project objectives
will not or cannot be met.

The need for the project no longer exists and the
project is terminated.
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Attributes of a Project

AProjectis a planned set of activities.
AProject has a specific scope.

AProject has time, cost, quality and resource
constraints.

Has a well-defined objective.

Has a defined life span with a beginning and an
end.

Involves doing something unique.
Has a customer.

Involves a degree of uncertainty.
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Examples of Projects
» Construction of a hospital.
> Writing a book.

» Designing and implementing a computer
system.

» Introducing a new product in the market.

» Construction of a new bridge over a river.

> Designing and producing a brochure.
> APolitician contesting an election.

> Building a dam.

» Qrganizing a seminar.
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Difference between project and routine work

Project & sl

One time
Use of wide variety of skills

Use of special purpose equipment

for short duration
No revenue during

Project stages
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continuous use
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Routine Work
Repetition of Work: Repetitive
Duration: Ongoing
Management: Operational Management

Resources: Defined

Budget: Predefined

Repetition of Work: Unique
Duration: Temporary

Management: Project Management
Resources: Allocated

Budget: Estimative
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Definitions of Project Management
&JL&A\ SJH! &L\ti)ﬂ

1.Project Management is the application of knowledge, skills, tools, and techniques to project
activities to meet project requirements.

£ 5l QMM&jM\M\&:— QM\JQ\JJ;\JUQU@U%}A\&#@ £ 9 duall 3 00)
2.Project Management involves planning, organizing, securing, and managing resources to
achieve specific goals.
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3.Project Management is the process of leading the work of a team to achieve all project goals

within the given constraints.
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History of Project Management & bdial) 3 1) U
The concept of project management has
existed since ancient times. The fiad Al ) geanll dia 3 e g0 jliiall 3 )3 & geda
construction of the pyramids in Egypt and alia) malaal) cpall Hsus pan & Sl ja ) ol
the Great Wall of China are early examples ookl 3l fealia (aadatl 3 Sue

of project management principles in action.

Modern project management began to take
shape in the mid-20th century with the ¢ all cauaiie & ) lall 8 d50al) oy jliall 300) il
development of various management Lebagia s 3l by plai alite 5kl aa (g il
theories and methodologies.

The formation of professional organizations
like the Project Management Institute (PMI)  xoliall 5 510) dgxe Jie duige ladaia il I
in 1969 marked a significant milestone inthe  )PMI) 3l xa 68 845 )ld 4dle 1969 ol 4
standardization and professionalization of Ll a5 jLill
project management.



History of Project Management

As a discipline, Project Management
developed from several different fields of
application, including construction,
mechanical engineering, military projects,
etc. In the United States, the forefather of
project management is Henry Gantt, called
the father of planning and control
techniques, who is famously known for his
use of the bar chart as a project
management tool, for being an associate of
Frederick Winslow Taylor's theories of
scientific management, and for his study of
the work and management of Navy
shipbuilding.
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Why has project management existed? oo bdiall 3 a) & yedd 1alal

Project Management has emerged because

the characteristics of our turn of the century  alhe 8 Ladine (ailiad (Y o jliall 5 510) & ek
society demand the development of new Aaall e 3130 s culld ety Ut ¢ )
methods of management. Of the many At ) (o 8 O Sl B il o @l e
forces involved, three are paramount:

1. The exponential expansion of human
knowledge.

A ) 48 jaall Jilel) au il 1

2. The growing demand for a broad range of
complex, sophisticated, customized goods
and services.

w\}oJM\jow\

3. The evolution of worldwide competitive
markets for the production and
consumption of goods and services.
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Functions of Project Manager

Project manager should be an HRD (human
resource development) expert to motivate
the workforce and avoid any conflict
between the management and the
workforce.

The functions are as follows:

1. Developing a unique product or process
and manage change.

2. ldentification of the need for the project.

3. Finding different alternatives of the
project.

4. Developing a plan of action.
5. Training operators.

6. Establishment of quality assurance cell to
control quality.
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7. Incorporation of changes as and when needed
while implementing the project.

8. Selection of suitable equipment.
9. Finding suitable financial resources.

10. Assessment of alternatives and obtaining
approval to proceed.

11. Measuring performance of the project.

12. Transfer of material, funds, and settling all
accounts after completion of the project.

13. Monitoring progress and reporting to higher
authorities.

14. Closing all records, submission of the final
report, and transfer of responsibility after the
completion of the specified project.
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Selection of a Project Manager

The selection of a Project Manager depends
on the following points:

1. Problem Solving Skills
2. Personal Leadership Style
3. Organizational Experience
4. Skills and Knowledge

5. Project Management Experience
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Project Management Team Characteristics
1. They must be technically competent.

2. Senior members of the project team must
be politically sensitive.

3. Members of the project team need a
strong problem orientation.

4. Team members need a strong goal
orientation.

5. Project workers need high self-esteem.
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_{ Figure 1.1: Project Management in Six Phases, with the Central Theme of Each Phase
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Implementation phase: Implementation
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1. Initiation Phase Aglaall Ada ya 1

The initiation phase is the beginning of
the project. In this phase, the idea for
the project is explored and elaborated.
The goal of this phase is to examine the
feasibility of the project. In addition,
decisions are made concerning who is
to carry out the project, which party (or
parties) will be involved and whether
the project has an adequate base of
support among those who are involved.

2. Definition Phase

In this phase, the requirements that are
associated with a project result are
specified as clearly as possible. This
involves identifying the expectations
that all of the involved parties have
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3. Design Phase asaail) dls ja .3

The list of requirements that is developed in the
definition phase can be used to make design

choices. In the design phase, one or more s ja A e yghai o3 Sl Glllaiall A aladiul Sa
designs are developed, with which the project ah caranalll ds o (A sl Gl HLA AASY Cay padll
result can apparently be achieved. The project il 3a8aT AR e (S STl aal prasal y glai
supervisors use these designs to choose the DLRY Glaaaill 23 & g pdiall 8 phia pddioy & g pdall
definitive design that will be produced in the DLEAS 3 aa & g pliall (8 4ali) st (g3l Algl) areaill
project. Once the design has been chosen, it o all e daaly Als jeo Aot (S Y caraalll

cannot be changed in a later stage of the
project.
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4. Development Phase skl dda e 4
During the development phase, everything
that will be needed to implement the project ) .
. : . Lslhae (5 sSow Lo JS a3 2y ¢ ghaill s je J3A
is arranged. Potential suppliers or - ;u. , = ﬁ,‘ﬁfu f .
. uﬁjud\j\uﬂw\wd)}d\dbdjﬁ_&}w\w

subcontractors are brought in, a schedule is S sall alls iy ety Jsm e) sty el (o

made, materials and tools are ordered, and . . ; ¢

. ! . . ’ M&Jéj&jcuﬁk}duw‘éujcu‘jJY‘j

instructions are given to the personnel andso . e o o e
u\u&h&;ﬂ\@;ﬂoﬁ\;uj&um JJ).L:.\M‘Q;JA

forth. The developr.nen.t phase is complete i o e LS Al s ) seY] psen (53
when implementation is ready to start. All § é& -
& 5l

matters must be clear for the parties that will
carry out the implementation.
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5. Implementation Phase A8l dds ja 5

The project takes shape during the
implementation phase. This phase involves the

construction of the actual project result. s jall 038 el 28l Als jo JUA & 5 pliall JS
Programmers are occupied with encoding, O il e saasaall Jany g g pdall Adadl) Aail) oLy
designers are involved in developing graphic 258 5 Aaa g ) 3 gall gl 8 ) seniadll o HL
material, contractors are building, and the o3 JOA Auledl) apdaiill 3ale) Cuaad g celiadly () 6l 5laall
actual reorganization takes place. It is during o 280l As ja cpn A je g g phall racay dla
this phase the project becomes visible to Ol s e

outsiders. The implementation phase is the
doing phase.
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6. Follow-up Phase dagliall s 54 .6

During this phase, everything is arranged that
is necessary to bring the project to a

successful completion. Examples of activities Al (9 pa o L S i i cdda jall oda JOA
in the follow-up phase include writing dagliall Al o S adauinl) alid) Jads b g pdall
handbooks, providing instruction and training =L 5 ¢peasivall Cu il 5 Chlagdedl) apasi g (AlaY) A0S
for users, setting up a help desk, maintaining A8 ol g Al e Jaliad) g chac i (iiSa
the result, evaluating the project report, Joi g lgaaat 23 Al daiilly JWiaBl Jas die g o gyl
holding a party to celebrate the result that has & ol (5 8 SlSai g ¢ paall ) A g gl

been achieved, transferring to the directors,
and dismantling the project team.
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Project environment £ 9 sal) diy

The project environment is made up of
internal and external factors that influence
a project. When managing a project, the
project manager must consider more than
just the project itself. Proactively managing
a project involves understanding the
environment in which the project must
function.
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Project Environment

Cultural Social

International Political

Physical




The McKinsey 7s Framework

The McKinsey 7S Framework is a management
model designed to help organizations achieve
their objectives. It consists of seven
interdependent factors: Strategy, Structure,
Systems, Shared Values, Style, Staff, and Skills.
These factors must be aligned for an
organization to perform effectively.

1. Strategy

2. Structure

3. Systems

4. Shared Values
5. Style

6. Staff

7. Skills
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Where 7S model can be used?

The 7S model can be used in various
organizational scenarios, including strategy
development, performance improvement,
organizational change, and aligning
departments during mergers or
restructuring.
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The Seven Elements MIDOCEA:
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Hard elements Soft elements

Strategy Shared values
Structure Skills
Systems Style
Staff
The Seven Elements dagud) ualiad)
Hard elements dlall jaliall
Strategy daan) iy
Structure JSued)
Systems dadaly)
Soft elements Al jualiall
Shared values A8 yidd) .l
Skills el
Style PN

Staff O 5iba gall
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"Hard" elements are easier to define or
identify, and management can directly
influence them. These are strategy
statements, organization charts and
reporting lines, and formal processes and IT
systems.
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"Soft" elements, on the other hand, can be
more difficult to describe, and are less
tangible and more influenced by culture.
They are harder to change directly and take
a longer time to change. However, these soft
elements are as important as the hard
elements if the organization is going to be
successful.
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Strategy

Skills

Shared

Vision

That all the seven areas

are interconnected and gl (ghaliall aseas )
a change in one area ) 8 i sl 5 dday yia

requires change inthe 8 ) uad ol slalial) o2a
rest of them for it to Jlad I8 Jani ST A
function effectively
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Strategy - the plan devised to maintain and

, - 3 Juall Llaall de gin gall Adadl) - dad) )
build competitive advantage over the 3l (e 5254l EE NS

Acdliall alal Lgiliy g 4l

competition.

Structure - structures describe the hierarchy

of authority and accountability: centralized, e losall g ddabill e jedl Judodlll JSLigl) Caualt - JSagd!
functional divisions (top-down), decentralized s S e ¢(Jiw¥ el ) ks ol ALV 5 58l
(the trend in larger organizations), matrix, A4S i) ASul) dd ghiaall o3 Sl Cledaiall 8 ola3YI)
network, holding, etc. These relationships are ~ abasll 8 Ulle CGlEdal) sda Jiad 24 &) il
frequently diagrammed in organization Araalaiil
charts.

Systems - the daily activities and procedures
that staff members engage in to get the job
done.

Led &Ly 3 ) a5 A sall ddadis) - Aalady)
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Shared Values - these are the core values of
the company that are evidenced in the

corporate culture and the general work ethic.

Style - the style of leadership adopted.

Staff - the employees and their general
capabilities.

Skills - the actual skills and competencies of
the employees working for the company.
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Apple Inc

A multinational technology
company known for its
innovative products, such as the
iPhone, iPad, and Mac
computers.

ol A8

48 5 yra Gluwiall) 3aax1a 40185 4S i
siPad siPhone Jie 3 Sl Leiladiiag
Mac.
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Shared Values - business is
aligned around the values of
design and user experience.

438) gia 4y jladll Jlac V) - AS i) addl)
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Strategy - focus on a small

number of products and make o JalE 2ae e S Al - daadd) A
them innovative and excellent, S Laa €3 jatia 93 Siaa L@J*éj ‘—’lé-‘-‘-d\
enabling the business to capture a A8 g duan e 3 satiiW) (he 48yl
huge market share relative to its e Sec Bacl8 liy g clganal 40l dadin
size, and build a loyal customer Omaliag

following.
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Staff - offers their employees huge
benefits.

Skills - highly qualified and
creative employees.

Systems - supply chain with built
capacity for creating and supplying
huge new market-dominating
products.

Style - people are free to innovate
— adhering to Steve Jobs' high
standards.

Structure - Apple Inc. has a
hierarchical organizational
structure, with notable divisional
characteristics.
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