Final Project 2
Code: PMG497

Prepared BY: Abdul Aziz Al-Rasheed

Faculty of Management

Midocean University




(o e daalas

I | EJ\JY\ L.‘S
MIDOCEAI\II e

U | ERSITY

25 (ankilly Jaall éﬁ@c@jﬁjﬁ@ondjﬁﬂ\ﬂuY\ Ailal)
oaly 1) — dasal) 4 4a) AS i

The Strategic Leader and Their Role in Enhancing
Team Effectiveness: An Application on Hikma

Pharmaceuticals - Riyadh

2 gella 5a5ad) 4 ccudlal) au)
YooY yeeTan s aalal) 2

Y —GJ&U‘ EJJJ\A
i glase daalas — B jlay) As
G
gl Ahaa Aa 3
Crdglane Aaala — 3 1ay) A4S — (g aill Ay g
AR —&Slﬂ‘wbﬁ\(w.\







slaa)

Adjaall g alall aa Jiegll 5 2 galall o2 18 o 2 e
(gisha 5 shd U< 8 Laca s i UIS cpdlll gy el Goall 5 )
(Gaohll (I selial s 5sed s 0ol alal) il jlie (Juzaldl) xilud )
¢ ainall gadl 5 Flaill £1S 35 (SO il )
Agalall Jla ) & Al Sl el e IS I

A8 jrall g alall = pa oLy (8 g aa Os5Se Of Gal Uil 5 15008 Jaall 138 63‘2"




A i) AN 1S9y i)
........................................................................ sy il

2.2
YY)
Y,Y,Y
Y,Y,Y
Y,Y, ¢
Y,Y,0

2.3
YY)
YT, Y
Y,Y,Y
YT, ¢
Y,Y,0

Y.t
Y€,
Y,€,Y
Y, v
Y, 6,8

2.5
Y,0,)
Y,0,Y
Y,o,v

Al

3.1

Y, ¥
Y,
3.2.2

v, v

Y,




¥, 6,Y

¥, 6, Y

L)

ety ) pendl ¥,0,)

Janll 3 ) jiadl  Y,0,Y

bl elesl w0

I PAN RTINS i B

FERA RERE I SR W

bl st il g 3ok ¥,V

daila v, A

¢

£\

A Al die Gallad £,

sd ) 3131 el g dBa (uld ¢,V

Ll ddeodind) Gudlid) o £,Y,)

Al Al b deadiied) Genliall i £, Y, Y
.................................................................................... sl ) &l yial e g (sl
....................................................................... A ) il e Oy i) Jals ) C0alaa
o) Al Cilda B (Bla LA il




Jglaad) daild

Jdoaad) aul

Gl aalina

Jitwall yaaial)

@Uﬂ\ ):ullql\

)l e ailad

Al Gl il

S e

il )50

ol ) psaial dea sl Qs

bl Ll Y1 c e




oaldial)
God Aol 3 3ad 8o )say el yinY) Al e Cadsll ) A el oda Cangd rdd jall cre iagd)
oall ey daSall 45530 48,5 e Bkailly Jead)
paine aladinl &5 Cus sl da gl greiall Caalll pasiial dul jall Calaal sl jdl Al mga

90 A8 5a AT s Tk se T e i e die e Al all Gk i lakise Te v e o sSall Al Ll
bl A dasal)

Sl g il a0 alagl oy dilian) AV cld Akl ) A8Dle 3 sa g glinl) < jeal il yal) gl

e (5 ste 2ie Janl) (5,8 4leld

Alels 5 ool i) A G A8 Al 50 IR (e a1 8 A all o2 aalas 14y i) daalill
Jeall (38

LeiBle 5 il i) S Gaadat Al Jga Al Hall Jae dgall il g5 Gl all 208 :duland) cilipadait)

bl ey TaSall 2y 520 S 5 (5 sinse (e g Laa Jandl (38 Tyleli (ppuny

ol ey LAl A 50l 4S8 ¢ Jaad) G Aol ¢ ai) yiuY) 260 L abidal) cilalsl)




Abstract

Objective of the Study: This study aims to explore the strategic leader and
their role in enhancing team effectiveness, applied to Hikma
Pharmaceuticals in Riyadh.
Methodology: To achieve the study's objectives, the researcher employed
the descriptive-analytical approach. The study population consisted of 600
employees, and the research was conducted on a sample of 60 employees
and managers at Hikma Pharmaceuticals in Riyadh.
Findings: The results revealed a statistically significant correlation between
the dimensions of the strategic leader and the dimensions of team
effectiveness at a high level.
Theoretical Contribution: This study contributes to the literature by
examining the relationship between the strategic leader and team
effectiveness.

Practical Applications: The study provides recommendations to the
studied organization on the importance of implementing the strategic

leadership approach and its connection to improving team effectiveness,

which enhances the performance of Hikma Pharmaceuticals in Riyadh.

Keywords: Strategic Leader, Team Effectiveness, Hikma Pharmaceuticals
in Riyadh.
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