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Abstract:

This study aimed to identify the reality of the strategic planning process for human resources in its
dimensions (analysis and analysis). Designing work resources, planning human resources,
attracting people, selecting human resources, training and developing human resources,
motivating human resources, managing and evaluating performance) at the Saudi
Communications and Information Technology Commission and identifying the level of excellence
in institutional performance from the point of view of employees of the Saudi Communications
and Information Technology Commission. The study was based on the suitability of the descriptive
(analytical) method to the nature of its objectives and hypotheses, where a questionnaire was
distributed (electronically) containing (20) statements as a tool for collecting data. The study
population consisted of (100) male and female employees. To achieve the objectives of the study,
the study sample was selected using the simple random sampling method from employees of the
Saudi Communications and Information Technology Commission, and the data was processed
statistically using the Statistical Package for the Social Sciences (SPSS) program. The study reached
several results, namely: The statistical results recorded that all relationships of strategic influence,
human resources management, and strategic success were strong and morally significant, and all
of them were also morally significant. Which indicates the role of human resources management
strategies in influencing the strategic success of the Authority. The study concluded with a set of
recommendations, the most important of which were: forming work teams whose mission would
be to “analyze, formulate, implement and evaluate” human resources management strategies at
the Saudi Communications and Information Technology Commission and its affiliated bodies,
provided that they submit their report to the director of the Commission. The study also
recommended increasing attention to the dimensions of strategic success and activating them

within Saudi Communications and Information Technology Commission.
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