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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The leader | chose is a politician and a businessman. He is a discission maker and very well spoken. He
has a shining career as a businessman, and when he decided to be a politician everyone underestimated
him. He kept fighting and become one of the most successful leaders which is the reason | chose him.

He has an autocratic and charismatic leadership style. His country has profited from him in a very short
time and has motivated his stuff by revolutionary power.

His consultants advised him not to pursue with a deal agreement due to political matter, but he used his
authority to singe the deal and his country has profited economically from it.

In addition of the two styles above, | have transformation and visionary style. This style can give a
dynamic to the team and feel they are participating on making discission. Also, trying to avoid being
unrealistic and overly optimistic By using autocratic and charismatic leadership style.









