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Abstract

This study aimed to analyze the impact of employee empowerment, with its various
dimensions (delegation of authority, work teams, effective communication, and training), on
enhancing institutional performance efficiency in the healthcare sector, applied to a sample of
employees in several hospitals across the Kingdom of Saudi Arabia. The study adopted a
descriptive-analytical methodology, and data were collected using a specially designed

questionnaire distributed to a sample of (176) participants working in the healthcare sector.

The results revealed a statistically significant positive impact of employee
empowerment, with all four dimensions combined, on improving institutional performance
efficiency in hospitals. Additionally, each dimension individually showed a statistically
significant impact. The “training” dimension had the highest influence, followed by "effective

communication,” then "delegation of authority,” and finally "work teams."

The study concluded with several recommendations, most notably: the need to
enhance continuous training programs for healthcare workers, activate internal
communication channels, adopt clear policies for authority delegation, and promote a culture

of teamwork within healthcare institutions.

Keywords: Employee Empowerment, Delegation of Authority, Work Teams, Effective
Communication, Training, Institutional Performance Efficiency, Healthcare Sector, Hospitals,

Saudi Arabia.
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