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We invite you to participate in this survey, which is an integral part of my master's thesis
project in Project Management. This research aims to evaluate "the impact of
transformational leadership on the performance of workers in the private sector: an applied
study in the field of entertainment and tourism in Jeddah". It will take less than 3 minutes
to complete this questionnaire. We appreciate your cooperation and support.
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o Abstract

Transformational leadership has received significant attention in the field of
organizational behavior due to its ability to improve employee performance and
organizational outcomes. This study examines the impact of transformational leadership
on the performance of employees in the private sector, with a particular focus in the
field of entertainment and tourism in Jeddah. Through the use of a descriptive research
approach, data was collected through a questionnaire distributed to employees within
various organizations operating in the entertainment and tourism sector. The survey
instrument measured transformational leadership behaviors as perceived by employees,
as well as self-reported performance indicators. Statistical analysis techniques, including
regression analysis, were used to examine the relationship between transformational
leadership and employee performance. The study results contribute to the existing
literature by providing empirical evidence on the positive impact of transformational
leadership on employee performance in the private sector context, particularly within
the unique leisure and tourism environment in Jeddah. Practical implications and
recommendations for organizational leaders and policy makers are discussed,
highlighting the importance of fostering transformational leadership behaviors to
develop a motivated, high-performing workforce in the dynamic landscape of the leisure
and tourism sector. The research reached several results, the most important of which is
that the arena and entertainment sector in the city of Jeddah has leaders characterized
by many positive dimensions, and this is based on the answers of the respondents, which
were all with a high degree of approval. In addition, the study found that there is a
relationship between the independent variable, transformational leadership, in its
various dimensions, and the dependent variable (employees’ performance). The study
proved that transformational leadership, in its dimensions, greatly affects the dependent
variable, employees’ performance, and this was proven through the results of descriptive
statistics for the study’s axes. The research concluded with a set of recommendations,
the most important of which is focusing on spreading the culture of transformational
leadership among employees working in this field, developing policies and systems that
enhance opportunities to promote and appoint distinguished employees to leadership
positions, improving the work environment to enhance and encourage the practice of
transformational leadership, and conducting complementary studies in the field of
transformational leadership. To enhance opportunities for its application in all types of
organizations, whether public or private.
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