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Abstract

The aim of the study is to identify the impact of effective leadership in improving the performance of employees at
Thabat Construction Company in Riyadh, which is one of the companies in the private sector. The descriptive
analytical method was used on the research sample consisting of (10) employees of various job grades, and the

questionnaire will be used as a tool of collecting data of the study.

There is no doubt that one of the modern topics in the field of management science and influential in part of the
previous and current period is research related to leadership and its effectiveness in increasing the efficiency of
employees and the extent of its economic impact on the establishment in general. It is also known that whatever
the leader was effective in his organization, this undoubtedly affected him in a way. Positive impact on the activity
and efficiency of employees in the company. The study problem can be formulated through the following

questions:

1-  Whatis the concept of effective leadership?
2-  What are the tasks and skills of an effective leader?

3-  Does effective leadership positively affect the activity and efficiency of employees in the organization?

I note that in this part of the summary, the results of the recommendations and suggestions reached by the study
will be added, which will benefit researchers in the same field of management sciences. In recommendation, the
leader must have an understanding of human behavior that must know the employee's needs and emotions, and

also see his actions and reactions to certain decisions.
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