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Abstract

The study aimed to identify the impact of organizational agility in its dimensions
(exploration of opportunities, exploitation of opportunities) and its effect on crisis
management in its dimensions (early warning signal detection, preparedness and prevention,
damage containment, business recovery, and Iearning) through the mediating role of strategic
awareness in Aramco. To achieve the study's objectives, the descriptive-analytical method was
adopted using a questionnaire designed and distributed to the study sample. A total of 200
questionnaires were distributed, of which 178 valid questionnaires were returned and
suitable for analysis, with a response rate of 90%, which is appropriate for the purposes of the
study. Data were analyzed and hypotheses tested using the Statistical Package for the Social

Sciences (SPSS).

The study results indicated a statistically significant impact of organizational agility in
its dimensions (exploration of opportunities, exploitation of opportunities) on crisis
management in all its dimensions combined in Jordanian pharmaceutical companies, and an
impact of organizational agility on crisis management in the presence of strategic awareness

in Aramco.

The study recommended the establishment of specialized crisis management units in
the form of an expert crisis management team with decision-making independence and
delegation of authority and power to the team leader. It also recommended adopting clear
mechanisms that are continuously updated as a means of recognizing the level of

organizational agility.

Keywords: Organizational Agility - Crisis Management - Strategic Awareness - Aramco.
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