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Abstract

This study aimed to highlight the role of training and development in
improving employee performance at the Public Investment Fund (PIF) in Saudi
Arabia. The study focused on various aspects of training and development, such as
identifying training needs, designing training programs, program implementation,
and evaluation, and how these aspects affect employee performance in terms of
perseverance, accuracy, quality, motivation, and teamwork. A questionnaire was
distributed to a random sample of 80 administrative employees, with 60 responses
collected. The study adopted a descriptive-analytical approach, and data were

analysed using the SPSS program to test the validity of the hypotheses.

The study's results showed that training significantly contributes to
improving the quality of services provided by the PIF, which enhances its
relationships with clients. Moreover, on-the-job training enables employees to
acquire new knowledge and skills, and positively shifts their attitudes toward work,
leading to higher morale and increased productivity. The findings also indicated
that training is a key tool for developing and improving employee efficiency, with
strong effects observed on the accuracy and quality of work as well as motivation.
However, the relationship between some aspects of training, such as program
implementation and evaluation, and employee performance was found to be

weaker.

The study concluded with several recommendations, most notably the need
to establish an annual training plan based on the employees' training needs,
following a comprehensive survey to identify individual performance requirements.
Additionally, the study recommended linking promotions, external assignments,
and some incentives to employees' training records at the PIF. Furthermore, the
study suggested considering financial incentives for successfully completing
certain types of training programs to encourage continuous employee development

and excellence in job performance.

Keywords: Training, Employee Performance, Public Investment Fund,
Saudi Arabia.
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