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Abstract

This study aimed to analyze the impact of applying the principles of crisis and disaster
management with its various dimensions — namely pre-planning for health emergencies,
institutional coordination (internal and external) during crises, and the efficiency of human
and logistical resource management during disasters — on the readiness of public hospitals

to face crises and disasters in the Kingdom of Saudi Arabia.

The study adopted a descriptive-analytical approach, where a scientifically designed
questionnaire was developed to measure the study variables. The questionnaire was
distributed to a sample of (180) employees working in public hospitals across different

administrative and medical specializations.

The results revealed a statistically significant effect of applying crisis and disaster
management principles and their dimensions on enhancing the readiness of public hospitals.
The findings showed that pre-planning for health emergencies is the most influential factor in
strengthening readiness, followed by institutional coordination, and then the efficiency of

human and logistical resource management.

The study concluded with several recommendations, most notably: establishing
specialized crisis management units in public hospitals, activating simulation and regular
training systems, creating a national database for health emergencies, and strengthening

institutional collaboration among health, security, and service sectors.

Keywords: Crisis and Disaster Management, Emergency Planning, Institutional

Coordination, Human and Logistical Resource Management, Public Hospital Readiness
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