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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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- The leader who influenced my life was in my first year in the field
of professional work, where his stance was paternal, supportive and
highly effective.

- From the method of caring for the work team and following up
their work carefully and with interest, and | value his personality
with

Affiliative Leadership Style

- One of the situations that affectgd and proved to me his position
was his friendly style as there yas a disagreement between the
workers over work procedufes and the issue was resolved after his
intervention withirl mipdtes through a meeting similar to a family
meeting.



My leadership style has become close to this style, but | consider my
style as a Coaching style , day after day because of the impact of that
situation, as | found that it has a great impac the work team in
most work sites and its defects are few angd-€Can be avoided with

awareness.
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