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Abstract

The study aimed to measure the impact of adapting global project management models—aparticularly
the P3.express methodology—on enhancing the management of educational projects in private schools
in the city of Jeddah. The study adopted both the descriptive analytical method and the quasi-
experimental approach. It began with assessing the current state of educational project management
through a questionnaire distributed to 85 team members across six private boys’ and girls” schools in
Jeddah. This was followed by an actual implementation phase that included preliminary interviews with
seven project managers in three schools, training sessions, and a practical application of the tailored
P3.express methodology to fit the educational context, concluding with post-implementation interviews
to evaluate the impact. The results indicated significant improvements in goal and role clarity,
communication, planning, and resource management, along with a high level of satisfaction regarding
the newly applied methodology. However, some challenges emerged during implementation, most
notably resistance to change among team members. The study concluded with recommendations to
generalize the adoption of the P3.express methodology, with appropriate adaptation for the local
educational environment, emphasizing the importance of continuous support, ongoing training, and the

automation of processes to ensure sustainability.

Keywords: P3.express methodology, educational project management, administrative model

adaptation, project management, educational environment, private schools.
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