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Abstract

Study Title: Competitive Intelligence and Its Impact on Strategy and Business Units:
An Applied Study at King Faisal Specialist Hospital and Research Centre in Jeddah.

The study aimed to identify and analyze the impact of competitive intelligence on the
formulation of an organization's overall strategy and the performance of its business units.
This was achieved by defining the concept of competitive intelligence and its importance in
the contemporary competitive environment, and revealing the relationship between competitive
intelligence practices and the effectiveness of strategy formulation at the overall organizational
level. The study also aimed to evaluate the role of competitive intelligence in supporting
decision—-making and improving the operational performance of various business units,
identifying the challenges facing organizations in implementing competitive intelligence
systems, and presenting a proposed framework for enhancing the use of competitive
intelligence in Arab organizations.

To achieve the study's objectives, the descriptive—analytical approach was used. A
questionnaire was used as a tool to collect study data, and the statistical analysis program
(SPSS) was used to analyze the data. The study reached several conclusions, the most
important of which are: Participants attach great importance to competitive intelligence as an
effective strategic tool in formulating strategies and supporting the performance of business
units. The results also indicate the vital importance of competitive intelligence in shaping the
organization's strategic directions, with a high average of 4.39 and a very low standard
deviation of (.68. This indicates a direct and strong relationship between competitive
intelligence and the ability to develop comprehensive and effective strategies. The results also
found that competitive intelligence is a major catalyst for improving business unit performance,
with an overall average of 4.19 and a standard deviation of ().72, demonstrating the effective
role of competitive intelligence in improving the productivity and overall efficiency of business
units. Participants highlighted their concerns about the insufficient budgets allocated to
competitive intelligence, which hinders investment in the necessary tools and personnel. The
difficulty of analyzing the vast amount of available data and information is also a challenge.
Prominent, calling for advanced technical and methodological solutions. The results indicated
relative weakness and significant challenges in the application and administrative aspects, with
an average of 2.96 and a standard deviation of 1.02. The results highlight the challenges in
effectively disseminating competitive intelligence outcomes to relevant administrative levels in
a timely manner, which hinders rapid decision—-making. Participants also pointed to the
absence of clear mechanisms for evaluating the effectiveness and accuracy of competitive
intelligence information, in addition to the lack of regular updates to the technological
infrastructure to support competitive intelligence activities. The results also show that senior
management's involvement in supporting and directing competitive intelligence initiatives is not
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at the desired level, and that the integration of competitive intelligence findings into strategic
and operational planning meetings is not carried out regularly.
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