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Abstract

This study aimed to examine the impact of project management, with its four
dimensions (strategic project planning, resource and budget management, risk
and quality management, and monitoring and evaluation), on enhancing the
quality efficiency of ground services provided to passengers at King Abdulaziz
International Airport in Jeddah. To achieve the study’s objectives, the researcher
adopted the descriptive—analytical approach, and a questionnaire was designed
as the main data collection tool. It was distributed to a random sample of
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employees working in the ground services sector at the airport, and (336) valid

questionnaires were analyzed using SPSS software.

The study reached several key findings, most notably that the level of project
management practices and the quality efficiency of ground services were both
high. The results also revealed a statistically significant impact at the significance
level (a < 0.05) of project management dimensions collectively on enhancing the
quality efficiency of ground services, as the four dimensions explained (77.6%) of
the variance in the dependent variable. Risk and quality management emerged
as the most influential dimension, followed by strategic planning, monitoring and
evaluation, and finally resource and budget management. The study
recommended strengthening proactive risk management practices, developing
strategic planning mechanisms, reviewing resource and budget allocation policies,
and adopting modern technologies to reduce waiting times and improve

passenger experience.

Keywords: Project Management, Ground Services, Service Quality, King

Abdulaziz International Airport, Saudi Ground Services Company.

65
|
MIDOCEAN



Aluay) dadta
“cZ\SJLM\ ‘53)3)9 / tﬂJLL:AA.“ L_ﬁ)_j’ﬁ
s‘\.'.'\lS):\Jd.‘f“\ Z\.AAJ} 35315 ?M‘

Ondlasall Lam V) el Baga 5oliS 1) b ayliiall )l 1" i dale Al hals Gl Ak
Gusnpsll&ll dap e Jgemal) calilliial YLl ¢ Joall Sujallue @l jlae
A8y < L) oda i e LlaYl oSislat Loy dudyll oda ol 8 duatl (e oS0 L Tlaig
Gl Gl V) aatind (g Al Ly Jalaios L 53l bl pea oh lede Ldue gungag
Jaid ol

c“?S."jL:J u.;.n& ?Sj U;’)SL:‘

66
|
MIDOCEAN



(Al sasall) Ads¥) lilad) 1Y) anadl)

<laal) il

Al [ S aial)

50 o sisi [ 50-41 [ 40-30 [ 30 e 8 el
Lo s [ GusislSs [ agh [ B (ggili | alall Ja3al
15 0o ST [ 15-11 [ 10-5 [ 5 e 8| Bl Clgina
A [ gapda e [ Ciydia | Ciliga| (aigl (cacual)

67

MipoceAf



Loy ) 1 SG) acdl)
2ol 83 — JEall jurial) Yl

aosbiiall i) Jaddadsl) 1 gy aadl)

Gilga p&
B

Gl

spdll | o

Zsas dua ) cledll alie Calaal 23a3 | ]

Ol 055 ae G5 Las

polie il Auadly dsia) ik auagi | 2
o V1 cleadl)

Sae) yie dyaylally Adalall Bl Jdas el | 3
i) ks

Lglal) dlaje b Al LY 5 | 4

68
1|
MIDOCEA(N



chilisally Slgall B3 : A a2

Bdlge 2 2| ulaa ) Blsa | (3H5e 8 aall
Bada | (3¥se By
leadll ajlie e dupid) 3))sall £33
5ol A V)
Gloadl) asliad Lo U cliiliaal) (aiash
e (<50 igmjﬁ\
Ll 2g93n Cpaa edl) BlaY) Jasl
Badiaall
alie 2l Lo U 53gal s Clanall jilgn
o V1 cleadl)
69

1|
MIDOCEA(N




Bagally slalaall 5yla) < Cllil) sl

Glse pe o | alaa| Glse | (3l all | o
Bada | 3dlse Bady

el aoylial dldaal hlaal 233| 9

.mum Z\:\m‘jy‘
dgalsal Alld dlain) Ll auadi | 10

adgidl Hhlil)
3t A sadiaal) Bagall julaa bl | 11

o Y caleadl)
dilhae laal Loys0 claalye (a3 | 12

.5&);5\ )ﬁla.d QIA‘)MS‘

70

1|
MIDOCEA(N



pasiily dasiall :all i

Gilse st | e | ulaa| Gilse| (385 el | o
Bada | (3l5e By

L V) cleadll aoslie 2w (el a3l | 13

. s ds.ﬁu
Calaal L L jlae o) Clyiige LulE | 14

.&J)M sadaall
vie AP doaa il el 2 235 | 15

Lol a ) Gl
g 52 aystilly dadial) il Ghsi | 16

71

1|
MIDOCEA(N



Oalaall doca ¥ clasil) Baga BoldS — gl juaial) : Ll

Gilga e e | alaa| Gilge | B¥sa el

-

By (38 ga By

Aoy Galall 5alally Jaasll cilard W36 | ]
.2\:\1‘.{; :\5)}

cagll g 5ol dandy) Alglia clelya) 28| 2
REXPON|

dpa ¥ cledd) b el ol sy | 3

Al

Gilalaa¥) (g3 guiluall clalia) JE | 4
i (S5 Lalal)

Al Lls e oiludl JUsy) il JE | 5

cilerdll Baga aeli ) Bual) clieatll Jilgm | 6

e )

ey dejun bl g3 ZlE | 7

il Ay 8 ghgalls Ao yy) clandll juawi | 8
gl

Ay Al (i3 b Jand) il pgd | 9
.O:\)éLum]\

Opalaall Liay A V) clardl) (ggise 38n2 | 1)
le IS8

72

MIDOCEAN



sl Aaild

3.,3 1ad) aa)yal) Yl

;é:.ﬁ: ‘ZSL‘\J/JZAA PN @‘/)J .'w‘)ﬁw/ La_)u_lc doas// 5._’;; _).7/‘(2022) ‘)5.! _5.5 Ct\d\ e CL;AJ dasna cu}lw\
]. https://www.zuj.edu.jo/wp—a:3,Y) &350}l deals ¢ yiale A )Y/ 4 ol
content/uploads/2022/07 /abtract-in—arabic.pdf

sl il ve A jlae b Galalall elaly denill Baga o zlaall ap cDls dlgan 51.(2023) Gy (IS
. @)ﬂ\ d}.ﬂ\ daala — z\:\‘)\d\‘}!\ :\:\A.C\ﬂ z\:\a):d\ Ladaiall c4& ‘43@ @/_1)1./4',5.94.// ‘.{.'BAJ/- Baan
https://journals.ekb.eg/article_ 291098

Aa b dupal) CULSY il ) b e clegyaal 3l Slles S 4(2024) Cun s el cogile
. https//d0|org/1036571/ajsp717188—159 U 1 ‘)\J‘a:}“ ‘7C'A sgaw/w@ﬂ/ JJAAJ/ :\.A_)SAX\

e Al Auhar pwugal) el e aoliaall 55)a) cililas 51.(2025) Al Glued Glaes @iy algus ¢ oyl
4123 (a o(3ake) e < Auisililly AphoYly LolaiBY) aglell dlae (mli) diser elinad dilel"anl ' dial
https://search.mandumah.com/Record/1596960

Als Ly sl )] dllad 8 digall SLBMAT 550 1(2022) ue Cingy ABlsall g canld dena o (lac
o gasiose el el T dasls L (Hsdie e inale Ally) Aadall oyall uall 4855
http://search.mandumah.com/Record/1351225

73 n
MIDOCEA

J NIV ER S Y II



&JL:&A §)\Jl C:I_)L&A (;c.l ‘._?S Z\i:;a)l\ BJ\.J}“ 9 (2024) .ULA:‘LG (Mga (1 uL&.'n: c&:\iﬂ‘ 9 cu;u.ulza rgu.d\.\.u‘— «gﬁ)@aﬂ\
¢ 1 3o ciipnall )5 Adgall dupall daall .o 350 A3 gmnsll Lupal) AShaally dnosSall 55¢a) 3 ddjeddl 5513
http://search.mandumah.com/Record/1438961 (x aajius 172 - 121

sl tapliall 8513 8 sanill AaeSlad) 5 L(2021) s s dene (853 5 ¢ allue G5 Lo ccDUlagal)
cObae daallall By astall daals - (5pdie e oo Allu) (S plae Al 8 las¥) 513y Jadadsll Jaadl)
http: //search.mandumah.com/Record/1219761 (e g five

B @JW\ 8)lal gs ‘;;_..\El)h\)“ _)JI:\.“ )’j (2021) COlala 2aa] :&\.\.\9 el g ¢olayd Canll desa qﬁﬂlﬂ\
o e . Olee callall Ludluy) aslall daals (550 e oys€3 Alls) CassSl) ki A0 b (el o)
http://search.mandumah.com/Record/1220288

Jassssl) el zapliall sl (b i)l Joaill i1 .(2024) - pihaas dlae Byt crlia 5 g mlla (530 caal)
e caallall LY polall dnals . (55die e )5S0 All) Ana Y1 ASLEY) SN & sl aasil
http: //search.mandumah.com/Record/1521046 (s g five

astell 3as daals dlne ALY woliall 51 b due llaaY) Luaall S 550 .(2024) - glat il canly)
http://search.mandumah.com/Record/1522306 ¢ aajius .22 = 1 ¢« 3¢ 4070 cdaulidly Lpalaidy)

tlasbaall Linglgi€s ayliia 813 alye 8 8ol 80US 550 +(2022) -l 20 (ae cganialaal) 5 (i) Cpun cauls
(gl lg Al aY) aglell a5 Al . 3all b AL YLD o Ll b Cplalall (30 e oY Al Al
http://search.mandumah.com/Record/1347331 ¢ aajiue .591 = 573 « 60 ,18z«

daaal) laadll 5aga e Loyl daiall ileadl) aSeal Lo iaV) alaY) 1(2022) . aeaf dgens dess csala )l
342 = 308 « 21p V) LIS Alae . Unihs danalas allal) ardedl sl b Calalall e il A
http: //search.mandumah.com/Record/1289662 ( aasive

A thpadetl) losdl) 8 et sasa e layils Agisadll el Ciige 1(2024) lla o diae ¢ igal)
O gasivs 530 — 489 ¢ dg dlailly Al Eigasl) Alsa . calall dxals e il
http://search.mandumah.com/Record/1522714

Uf‘)““:‘.'."‘“"d\ clead Sya elazll GLA-.AJ ‘Qs Gleadll RYEN ‘)'.'\T (2023) - e 2aal ‘QQJ.&J 9 ‘r"=""' ),yj uﬂ‘)l.y.\
http://search.mandumah.com/Record/1416245

74

MIDOCEA|

UNIVER



Laia¥) gl sl (Ll

5. Hejazi, M. E., & Fawzy, M. F. (2021). Passengers' satisfaction of the service quality at Saudi
international airports. International Journal of Economics, Commerce and Management, 9(8),
198-215. https://ijjecm.co.uk/wp-content/uploads/2021/08/9814.pdf

6. Szabo, S., Pilat, M., Maké, S., Korba, P., Ci¢vakova, M., & Kmec, L. (2022). Increasing the
efficiency of aircraft ground handling—A case study. Aerospace, 9(1), Article 2, 1-16.
https://doi.org/10.3390/acrospace9010002

7. Bakir, M., Akan, S., Ozdemir, E., Nguyen, P.-H., Tsai, J.-F., & Pham, H.-A. (2022). How to
achieve passenger satisfaction in the airport? Findings from regression analysis and necessary

condition analysis approaches through online airport reviews. Sustainability, 14(4), Article 2151,
1-26. https://doi.org/10.3390/su14042151

8.Li, L., Mao, Y., Wang, Y., & Ma, Z. (2022). How has airport service quality changed in the
context of COVID-19: A data-driven crowdsourcing approach based on sentiment analysis.
Journal of Air Transport Management, 105, Article 102298, 1-14.
https://doi.org/10.1016/j.jaltrabman.2022.102298

Al-Nakeeb, A., El Khatib, M., Zitar, R. A., Alhosani, A., & Alhosani, I. (2023). Project
Manager’s role in manage Project knowledge process: An approach to enhance Project quality.
International Journal for Computers & Their Applications, 30(4)

Ali, B. 1., Saleh, P. F., Akoi, S., Abdulrahman, A. A., Muhamed, A. S., Noori, H. N., & Anwar,
G. (2021, May). Impact of service quality on the customer satisfaction: Case study at online
meeting platforms. In Ali, BJ, Saleh, Akoi, S., Abdulrahman, AA, Muhamed, AS, Noori, HN,
Anwar, G.(2021). Impact of Service Quality on the Customer Satisfaction: Case study at Online
Meeting Platforms. International journal of Engineering, Business and Management (Vol. 5, No.
2, pp. 65-77)

Dam, S. M., & Dam, T. C. (2021). Relationships between service quality, brand image, customer
satisfaction, and customer loyalty. The Journal of Asian Finance, Economics and Business, 8(3),
585-593.

Lalmi, A., Fernandes, G., & Souad, S. B. (2021). A conceptual hybrid project management
model for construction projects. Procedia Computer Science, 181, 921-930.

Pan, Y., & Zhang, L. (2021). A BIM-data mining integrated digital twin framework for advanced
project management. Automation in construction, 124, 103564.

75
1|
MIDOCEA(N



Ciric Lalic, D., Lalic, B., Deli¢, M., Gracanin, D., & Stefanovic, D. (2022). How project
management approach impact project success? From traditional to agile. International Journal of
Managing Projects in Business, 15(3), 494-521

76

MIDOCEAN


http://www.tcpdf.org

