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1.1. Research Background

The entertainment and event management sector in Saudi Arabia—
particularly in Riyadh—has undergone remarkable growth in recent years,
driven by the country’s Vision 2030 initiative to diversify the economy and
promote cultural engagement. As large-scale events increase in size,
complexity, and frequency, project managers are under pressure to deliver
high-quality experiences within tight timeframes and shifting requirements.
Traditional project management methods often fall short in such dynamic
environments, prompting the exploration of more adaptive approaches like
Agile project management. Agile, originally developed for software
development, emphasizes flexibility, stakeholder collaboration, and iterative
delivery. These qualities make it particularly suitable for the fast-paced
nature of event projects. However, while Agile has gained global
recognition for improving project outcomes, limited research exists on its
effectiveness in the Saudi Arabian context—especially within the
entertainment sector of Riyadh. This research project seeks to bridge that
gap by evaluating the extent to which Agile practices enhance event
delivery outcomes such as timeliness, budget control, and stakeholder
satisfaction. The rationale for selecting this topic lies in the increasing need
for practical frameworks that can help event organizers respond to real-time
challenges and deliver successful outcomes. Previous studies on Agile in
other industries have demonstrated measurable benefits (PMI, 2017,
Highsmith, 2010), but the event sector in Saudi Arabia remains
underexplored. By linking global insights with local realities, this project

aims to offer valuable contributions to both theory and practice in project
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management. The study will adopt a mixed-method approach, combining
surveys from event professionals in Riyadh with analysis of case studies to

evaluate the practical impact of Agile practices on project delivery.

1.2. Research Problem

The increasing demand for large-scale entertainment events in Saudi Arabia,
particularly in Riyadh, has placed new pressures on event project managers to
deliver successful outcomes despite tight schedules and changing requirements. In
response, Agile project management has emerged as a potential solution due to its
flexible and adaptive approach. However, its application in the event management
sector—especially within the Saudi context—remains underexplored in both
academic and practical domains. This section outlines the theoretical and practical

gaps in existing knowledge that justify the need for this research.
1.2.1. Theoretical Gaps

While Agile project management has been widely studied in the context of
software and IT industries, there is limited academic literature investigating its
implementation in non-technical fields such as event management. Existing studies
primarily focus on Agile’s impact on product development, leaving a gap in
understanding its effectiveness in managing time-sensitive, multi-stakeholder
projects like live events. The academic community has not yet fully addressed
whether Agile methodologies can be reliably transferred to the dynamic and often
unpredictable nature of the event sector, particularly in regions undergoing rapid

economic transformation like Saudi Arabia.
1.2.2. Practical Gaps
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In practice, many event organizations in Riyadh are beginning to experiment with
Agile principles to meet rising stakeholder expectations and improve project
responsiveness. However, there is little empirical evidence or case-based
evaluation to confirm whether these adaptations lead to measurable improvements
in project delivery outcomes. Event managers often adopt Agile partially or
without a structured framework, resulting in inconsistent performance and
uncertainty about its value. This lack of localized, data-driven guidance makes it
difficult for event professionals in Saudi Arabia to make informed decisions about

fully integrating Agile into their project workflows.

To what extent does Agile project management improve event delivery success in

Riyadh’s entertainment sector?
1.3. Research Significance

This research holds significance at both the theoretical and practical levels. It
aims to contribute to academic understanding by addressing gaps in existing
literature, while also offering tangible benefits for professionals in the event
management industry in Saudi Arabia. The following sub-sections highlight the

importance of the study at each level:
1.3.1. At the theoretical level

The study provides a valuable contribution to the academic field by extending the
application of Agile project management beyond its traditional domains, such as
software development and IT, into the less-explored area of event management. By
examining Agile practices in the context of the Saudi Arabian entertainment sector,
particularly in Riyadh, the research introduces new insights that can support
theory-building in project management. It also addresses the lack of scholarly work

evaluating Agile methodologies in large-scale, real-time, and high-pressure event
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environments. This expands the theoretical understanding of how Agile principles

function across different industries and cultural settings.

1.3.2. At the practical level

From a practical standpoint, the findings of this study can guide event
professionals, project managers, and stakeholders in the entertainment industry
in Riyadh. By evaluating the real-world effectiveness of Agile methods in event
delivery—such as improving time management, stakeholder satisfaction, and
cost efficiency—the study provides a decision-making framework for applying
Agile practices in local projects. Furthermore, it can support organizations in
developing internal policies, training programs, and execution models that align

with Agile principles, ultimately enhancing the success rate of events held in

Saudi Arabia.

14. Research Questions

Main Research Question: To what extent does Agile project management improve

event delivery success in Riyadh’s entertainment sector?

Sub-Questions: What are the key challenges faced by event project managers in

Riyadh when delivering large-scale entertainment events?
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Sub-Questions: Which Agile practices are currently adopted by event management

professionals in Riyadh, and how consistently are they applied?

Sub-Questions: How do Agile project management practices impact the timeliness,

budget control, and stakeholder satisfaction of entertainment events?

Sub-Questions: What are the perceived benefits and limitations of using Agile in
event projects compared to traditional project management methods? Sub-
Questions: What practical recommendations can be developed for event

organizations in Saudi Arabia to implement Agile more effectively?

1.5. Research Objectives

Research Objective: To explore the key challenges faced by event project

managers in Riyadh when delivering large-scale entertainment events.

Research Objective: To investigate the current use and consistency of Agile

project management practices in Riyadh’s entertainment event sector.

Research Objective: To evaluate the impact of Agile methodologies on project

outcomes, including timeliness, budget adherence, and stakeholder satisfaction.
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Research Objective: To analyze the perceived benefits and limitations of Agile

compared to traditional project management approaches in the event context.

Research Objective: To develop practical recommendations for integrating
Agile principles into the workflows of entertainment event organizations in

Saudi Arabia.

1.6. Research Hypotheses

[] There is a statistically significant positive relationship between the use of
Agile project management practices and the timeliness of event delivery in

Riyadh’s entertainment sector.

[] There is a statistically significant relationship between the application of
Agile methodologies and stakeholder satisfaction in large-scale entertainment

events in Riyadh.

[] There is a statistically significant negative relationship between project

delays and the level of Agile adoption in event management.

] There is a statistically significant positive relationship between Agile team

collaboration practices and the quality of event outcomes.
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] There is a statistically significant relationship between Agile budget control
mechanisms and adherence to financial plans in Riyadh’s entertainment event

projects.

1.7. Research Model

Independent Variable (IV): Agile Project Management
This is the main influencing factor being studied.
Dimensions:

1. Iterative Planning — Short planning cycles and continuous refinement.

2. Stakeholder Collaboration — Involvement of clients and stakeholders in
every phase.

3. Adaptability — Ability to respond quickly to changes in scope or client
needs.

4. Team Communication — Emphasis on daily stand-ups and transparent
updates.

5. Sprint Reviews & Feedback — Iterative feedback loops for continuous

improvement.
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¢ Dependent Variable (DV): Event Delivery Success
This is what the study seeks to improve or measure the effect on.
Dimensions:

1. Timeliness — Was the event delivered on time?

2. Budget Control — Did the project stay within the allocated budget?

3. Stakeholder Satisfaction — How satisfied were clients/attendees with the
outcome?

4. Quality of Execution — Did the event meet or exceed expectations?

Moderating Variable (Optional but Strong Addition): Project Complexity

This can influence the strength of the relationship between Agile practices and

success.
Dimensions:

1. Size of the Event
2. Number of Stakeholders
3. Logistical Difficulty

4. Time Constraints
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1.8. Research Methodology

This section outlines the methodological approach adopted in this study, based on
the “research onion” model. It presents the philosophical underpinnings, research
approach, strategy, methodological choices, time horizon, and techniques for data

collection and analysis.
1.8.1 Research Philosophy

This study adopts a positivist philosophy, which emphasizes objectivity,
quantifiable observations, and statistical analysis. Positivism aligns with the
research objective of evaluating the effectiveness of Agile project management in
Riyadh’s entertainment events using empirical evidence. The positivist stance
allows the researcher to uncover patterns and generalizations that are useful for

decision-makers in the sector.
1.8.2 Research Approach

The deductive approach is used in this study, as it begins with hypotheses derived
from existing theories and literature on Agile methodologies and event
management. The research aims to test whether Agile principles have a significant
impact on event delivery outcomes such as time, budget, and stakeholder
satisfaction. This approach is suitable for a structured, objective analysis guided by

clearly defined hypotheses.
1.8.3 Research Strategy

A survey strategy is adopted to collect standardized data from a sample of project

managers, coordinators, and event professionals in Riyadh. Surveys allow for
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collecting broad quantitative data efficiently and are suitable for testing
relationships between variables defined in the hypotheses. This strategy is
appropriate for gaining a wide understanding of current Agile practices within the

entertainment sector.
1.8.4 Research Choice

This study applies a quantitative research choice, focusing on numerical data
collection and statistical analysis to validate hypotheses. The use of structured
questionnaires and measurable indicators ensures consistency in responses,
enabling reliable statistical analysis. This choice aligns with the positivist

philosophy and deductive logic.
1.8.5 Time Horizon

The research utilizes a cross-sectional time horizon, collecting data at a single
point in time from multiple respondents. This time frame provides a snapshot of
Agile practices and their current effectiveness in the field of event management
without the need for long-term tracking. Cross-sectional studies are common in

business and social research when quick insights are needed.
1.8.6 Data Collection Techniques

Data will be collected through an online structured questionnaire, distributed to
event managers and project stakeholders in Riyadh’s entertainment sector. The
questionnaire will include closed-ended questions measured on a Likert scale to
ensure ease of quantification. Convenience sampling will be employed, targeting
professionals who have experience managing or participating in Agile-based event

projects.

Key variables measured will include:
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o Timeliness of project delivery
o Budget adherence
« Stakeholder satisfaction

« Frequency and type of Agile practices applied (e.g., sprints, stand-up

meetings)

Ethical considerations such as informed consent and data confidentiality will be

maintained throughout the data collection process.
1.8.7 Data Analysis Techniques

The collected data will be analyzed using descriptive and inferential statistical

techniques:

« Descriptive statistics (mean, standard deviation, frequency distributions) will

summarize the demographic and response patterns.
» Inferential statistics will include:

o Correlation analysis to examine relationships between Agile use and

project outcomes.

o Regression analysis to determine the strength and direction of

influence of Agile practices on delivery success.

o T-tests (if applicable) to compare means between groups (e.g., Agile

vs. non-Agile event teams).
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These statistical tests will be performed using software such as SPSS or Excel,

ensuring objective interpretation of the data in line with the positivist framework.

Research Onion
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1.9. Scope of The Study

This study is empirical in nature and focuses specifically on the entertainment
event management sector in Riyadh, Saudi Arabia. The following criteria have

guided the selection of the research setting and its boundaries:

1. Relevance

The setting of Riyadh’s entertainment industry was selected due to its critical role
in achieving Saudi Arabia’s Vision 2030, which aims to diversify the economy and
increase cultural and recreational offerings. Given the rapid growth in large-scale
entertainment events such as Riyadh Season, the research context is highly relevant
to the study's objective of evaluating the effectiveness of Agile project

management methodologies in dynamic, high-pressure environments.

2. Access

Riyadh offers a concentrated hub of event professionals, project managers, and
organizations actively involved in delivering entertainment experiences. The
researcher has adequate access to professionals within this ecosystem through

industry networks, online platforms, and professional forums. This access
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facilitates the distribution of structured surveys and ensures effective data

collection.

3. Ethical Considerations

The research will uphold strong ethical standards, ensuring participant
confidentiality, voluntary participation, and informed consent. No sensitive or
personal data will be disclosed, and all information will be used solely for
academic purposes. Ethical approval will be obtained if required by the academic

institution overseeing the project.

4. Representativeness

The sample targeted for this research includes project managers, coordinators, and
key stakeholders involved in event delivery in Riyadh. The selected population is
considered representative of the broader entertainment event management sector in
Saudi Arabia. This ensures that findings may offer insights that are generalizable—
or at least transferable—to similar contexts within the Kingdom or in other

countries with emerging entertainment sectors.
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1.10. The Suggested Project Structure
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1.1 Research Background
1.2 Research Problem
1.2.1 Theoretical Gaps
1.2.2 Practical Gaps
1.3 Research Significance
1.3.1 At the Theoretical Level
1.3.2 At the Practical Level
1.4 Research Question
1.4.1 Main Research Question
1.4.2 Sub-Questions
1.5 Research Objectives
1.6 Research Hypotheses
1.7 Research Model
1.8 Research Methodology

Chapter 2: Literature Review

2.1 Agile Project Management Overview
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2.4 Prior Research on Agile in Event Projects
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2. Chapter 2: Literature Review
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2.1. Introduction

The increasing demand for delivering large-scale, dynamic, and time-sensitive
entertainment events has emphasized the need for effective project management
methodologies. Agile Project Management (APM), originally designed for
software development, has gained traction in various industries, including event
management, for its adaptability, iterative development, and stakeholder
engagement. This literature review explores the theoretical foundation and
empirical research surrounding Agile methodology, event delivery success, and
their interrelationships, with a particular focus on Saudi Arabia’s evolving
entertainment sector. The review critically analyzes key variables and highlights

gaps in the literature to justify the study.

2.2. The independent variable

Definition and Background

Agile Project Management (APM) refers to a set of principles and practices that
emphasize flexibility, customer collaboration, and iterative progress toward well-
defined goals. The Agile Manifesto, introduced in 2001, laid the foundation for
APM by prioritizing individuals and interactions, working solutions, customer
collaboration, and responsiveness to change (Beck et al., 2001). Agile has since

evolved into multiple frameworks including Scrum, Kanban, and Lean.

Dimensions of Agile Project Management
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1. Iterative Planning: Projects are broken into short cycles (sprints) allowing
for regular refinement and feedback.

2. Stakeholder Collaboration: Active involvement of stakeholders ensures
alignment with their expectations.

3. Adaptability: Agile accommodates evolving project scopes and external
changes.

4. Team Communication: Daily stand-up meetings and retrospectives enhance
transparency.

5. Sprint Reviews: Regular assessments improve delivery and foster

continuous learning.

Application Beyond Software

While Agile is deeply rooted in software engineering, studies have shown its
successful adoption in education, construction, healthcare, and increasingly in
event management, where project requirements tend to change rapidly (Conforto et

al., 2016).

Challenges and Barriers

Adoption challenges in non-technical sectors include resistance to change, lack of
Agile knowledge, and misalignment with organizational culture (Rigby et al.,
2016). Particularly in Saudi Arabia, where traditional hierarchical systems prevail,

transitioning to Agile requires customized approaches.
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2.3. The dependent variable

Definition and Scope

Event delivery success is a multi-dimensional construct encompassing timeliness,
budget adherence, stakeholder satisfaction, and quality of execution (Silvers,
2012). In project management literature, success criteria have evolved from the
"iron triangle" of cost, time, and scope, to include client satisfaction and value

delivery (Atkinson, 1999).
Dimensions of Event Success

1. Timeliness: Adherence to planned timelines and schedules.

2. Budget Control: Delivering within or under the allocated financial resources.

3. Stakeholder Satisfaction: Fulfillment of expectations for both internal and
external stakeholders.

4. Quality of Execution: The seamless and professional delivery of the event

experience.

Event Projects in Saudi Arabia

Saudi Vision 2030 has catalyzed exponential growth in the entertainment sector.
Riyadh Season and other initiatives have increased the demand for sophisticated
project delivery models. However, literature focusing on the effectiveness of

specific management frameworks in this context remains limited.
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24. The relationship between the independent and the dependent

variables

The theoretical link between Agile practices and event delivery success lies in the
adaptability and iterative nature of Agile. Multiple studies support that Agile
enhances project performance by increasing flexibility and stakeholder alignment

(PMLI, 2017; Highsmith, 2010).

o Agile and Timeliness: Short sprints and iterative planning allow for quicker
adjustments, reducing delays.

o Agile and Budget Control: Frequent reviews help identify overspending
early, enabling real-time corrections.

o Agile and Stakeholder Satisfaction: Regular engagement improves

alignment with expectations and overall satisfaction.

Despite global evidence, empirical research in Saudi Arabia's event sector is
scarce. Some case-based studies suggest positive outcomes when Agile elements

are adopted informally, but comprehensive quantitative validation is lacking.
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2.5. Conclusion

The reviewed literature reveals that Agile project management has significant
potential to improve event delivery success. However, there is a notable gap in
empirical studies exploring this relationship in the Saudi context, particularly
within entertainment event management. This study seeks to fill that gap by
applying Agile frameworks to evaluate their impact on delivery success in
Riyadh’s entertainment sector. Future research should build upon this foundation
to develop localized Agile models suitable for the cultural and organizational

environment of Saudi Arabia
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