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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:
1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Identify How match effective this project on society



Answers:

Al/The phases of this project management and activities are;

il (Idea?)

e Show the project idea and discuss with partners and owner if it’s feasible idea or
not.
e Doing brainstorming about project idea.

P Oefntion (U

¢ |Identifying the expectations and benefits of the residential compound (the Project).
¢ Identify How match effective this project on society.

Desig (How?)

¢ Choice the definitive design for the residential compound (the Project)

Developme (How to implement?)

e Prepare contractor and suppliers lists.

e Identifying the tools, materials and equipment's while needed for
implement.

e Contract with suppliers and contractor.

e neienl (Implementation?)

¢ In this phase all departments are involve in start-up, like the contractor
is beginning to build.

)} Follow-up |

¢ In last phase we make sure from all operations are under control and
everything on Plan



A2/ The internal and external stakeholders of this project are:

internal
Stakeholders

Suppliers
Society

Employees
Government

Company

" owners 2l

Creditors

Shareholders
Customers
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