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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan communications management: identify my team members, use
communication models and Identify communications requirements, who?
Determine all required information on project stakeholders and analysis, what?
Message, letter, include: scope, schedule, budget, objectives, risks. How?
Channel, meeting. When? Weekly, source of message: communications team.
create meeting agenda

Manage communications: collection and analysis of data from team members
and the plan needs to be reviewed and updated on a regular basis to reflect any
changes to the project, creation of messages for communication. Storage of any
communication reports, documents. Retrieval of any stored communications.
Disposal of any old communications upon project closure or a set date

Control communications: work performance information, Change requests,
Project management plan and documents updates. Monitoring, Meeting.

If conflict occurs between team members | will manage it via mediate the conflict

reasons, adequate approach to project communications management is one of
the most important reasons for project success

Achievements can only be achieved by following the correct approach in
managing project communications



