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Abstract

This study aimed to examine the impact of operational risk management, comprising
three dimensions — risk identification and assessment, response and mitigation strategies,
and continuous monitoring and dynamic improvement — on the resilience and continuity of
agricultural supply chains at the National Agricultural Development Company (NADEC). A
descriptive-analytical approach was adopted, and a questionnaire was used as the primary
data-collection instrument. The questionnaire was distributed to the entire study population
of (382) employees across senior, middle, and supervisory management levels, yielding (331)
valid responses, representing a (86.6%) response rate. The findings revealed that the overall
level of operational risk management practice was high, with a mean score of (3.73 out of 5),
while the mean score for supply chain resilience was (3.70). Multiple regression analysis
indicated a statistically significant impact at the significance level (0t < 0.05) of the three
combined dimensions on supply chain resilience, explaining (61.2%) of the total variance. The
response and mitigation strategies dimension emerged as the most influential predictor ([3 =
0.367), followed by continuous monitoring and dynamic improvement (B =0.318),and then
risk identification and assessment (B =0.214). The study recommended investing in advanced
quantitative analysis tools and artificial intelligence, developing a centralized lessons-learned
database, and enhancing the integration of the three dimensions through a unified

information system.

Keywords: Operational Risk Management, Supply Chain Resilience, Agricultural Supply

Chains, Continuity, NADEC.
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