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Abstract

This study aims to examine the relationship between market knowledge and
competitive strategies in Saudi institutions by exploring how knowledge about
customer behavior, competitors' strategies, and economic changes impacts
the selection and implementation of competitive strategies. The study adopts
a descriptive—analytical approach to collect data through questionnaires and
interviews with executives and strategic planning managers in Saudi

companies.

The significance of this study lies in determining the role of market
knowledge as a strategic tool that helps companies achieve a sustainable
competitive advantage and identifying how this knowledge influences the

choice of strategies such as differentiation, cost leadership, and focus.

Statistical methods such as descriptive analysis, correlation, and regression

analysis were applied to test the relationship between the key variables of

the study.

The results showed that companies with accurate and reliable knowledge
about customer behavior and competitors' strategies were more capable of
implementing differentiation strategies and gaining a competitive advantage.
The study also revealed that economic knowledge plays a significant role in

enabling organizations to quickly and effectively adapt to market changes.

Based on these findings, the study recommends enhancing the use of
market data in strategic decision—-making and developing systems to collect
and analyze market knowledge more effectively. It also suggests increasing

training for teams to better analyze data, thus improving companies' ability to

make strategic decisions based on accurate market knowledge.
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