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Abstract

Risk management is a critical element for the success of projects, playing a vital role
in improving performance and ensuring the achievement of set objectives. This study
investigates the impact of risk management strategies on the performance of
employees at Al-lltizam Marketing Company in Riyadh. The research aims to
understand the relationship between risk management strategies and performance

outcomes in a competitive and dynamic environment.

Objective: The objective of this study is to analyze the effect of risk management
strategies on project management at Al-lltizam Company by evaluating how risk

management influences overall employee performance and the achievement of goals.

Methodology: A descriptive analytical research methodology was employed, utilizing
surveys distributed to a sample of the company's employees. The data were analyzed
using appropriate statistical methods to determine the relationship between risk

management strategies and employee performance.

Results: The findings revealed a positive relationship between the application of risk
management strategies and the improvement of overall employee performance. It was
also evident that effective risk management contributes to increasing employee
confidence and enhancing decision-making, leading to more effective goal

achievement.

Scientific Contribution: This study enriches the literature on risk management by
providing new insights into how risk management strategies impact performance in
marketing companies. It also offers a theoretical framework for understanding the

relationship between risk management and project management.

Practical Contribution: The study provides practical recommendations that can assist
companies in enhancing their risk management strategies, thereby improving
performance efficiency and ensuring goal attainment. It highlights the importance of

continuous training and development for employees in this field.

Scientific Applications: The results of this study can be applied across various fields,
including project management, marketing, and risk management. The recommended

strategies can serve as a reference for improving performance in other companies.

Keywords: Risk Management, Project Management, Performance Strategies,Marketing.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .3802 144 119 312

a. Predictors: (Constant), shtaal 5 la) Zag) jin)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .556 1 .556 5.728 .022b
Residual 3.302 34 .097
Total 3.858 35
a. Dependent Variable: g s &l 3 )
b. Predictors: (Constant), shtaall 33 Ll siuf
Coefficients®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .804 224 3.593 .001 .349 1.258
Dbl 3 la) daal o) 402 .168 .380 2.393 .022 .061 744
a. Dependent Variable: g sl 3l
£ 5l 512) R=.380 B B 03] il i
R=.144
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 5762 332 .269 .284
a. Predictors: (Constant), shall Jisai | shall Jod | haall Jlis
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.280 3 427 5.295 .004°
Residual 2.578 32 .081
Total 3.858 35

a. Dependent Variable: g sl 3l

b. Predictors: (Constant), shall disai | yhaall Jgd | jlaall Jlss

Coefficients?®
Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .697 211 3.306 .002 .268 1.127
bl J,é -.329- 175 -.385- -1.882- .069 -.685- .027
hall dyas .345 A71 418 2.015 .052 -.004- .694
bl Qs 467 175 456 2.667 .012 110 .823

a. Dependent Variable: g s sl 3l
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