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Effective Team Management

Effective communication is vital among the team because it helps coordinate, flow
information and deliver right output. In order to achieve desired result, strong

communication skills enable team members to inspire and influence others.

Control communication by ensuring the team is held collectively accountable, by
allowing all team members to forward their views, suggestions and exchange ideas. The
use of instant messaging, email and social spaces that are shared on a daily base team

meeting.

Reporting systematic of progress and performance are crucial because it helps team

remain focused on their failures and get motivated to deliver high-quality output.

Evaluating lessons learned with project team so that to avoid conflict committed

during implementation of project in future.

Immediate feedback to any issues that team members raise to ensure on time

submission.

Communication management is vital to ensure team receive appropriate guidelines,

and updating stakeholders on the progress of a project.
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