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Studying the impact and relationship between cafes, their abundance and
their impact on market diversity, performance, profits and losses. Cafes
are small projects that have increased in recent years, as if it were the
only project, because of which cafes may have become the first basis in
small projects, and the gateway to success, and therefore we need to
innovate in the rest of the details, and this reflected negatively on the
diversity and ramification of the Saudi market, and the multiple needs of
society in changing and diversifying small projects, to satisfy the needs,
which in turn led to the creation of boredom, and incurring losses for
emerging projects of the same kind and steps, and the decrease in the
performance of workers, because of the effort and fatigue that makes
them either on the waiting station for the customer to achieve costs and
achieve profits, or the effort stemming from the intense need to create
creative ideas for marketing campaigns Media interface, and advertising
announcements continuously because of the intense competition it left
behind, the possibility of losing more than profits, as a result of the rapid
drift, and the repetition of this project, and the saturation of the market
from it, and this research will reveal the impact of the abundance of cafes
as a type of small project, and the relationship between them, specifically
in Riyadh, Saudi Arabia, from 2020 to the current year 2024 AD, this
study aims to discover the relationship and the reason behind the losses
incurred and the closure of cafes as small start-up projects, and the
significant increase in projects, and the competition in the Saudi market
for these projects has become fierce, which leads to the repetition of this
project, and not The diversity of the Saudi market, and the difficulty of
entering this market as this type of project, reaching results that prove the
validity of the relationship, determining the extent of the impact so that it




Is dealt with and does not create a problem in the Saudi market,
measuring the performance of the cafe as an internal environment for
employees, customers, revenues and future vision, and measuring
performance after this type of projects increased performance internally,
and its impact and performance externally as a contribution from it in the
Saudi market and supporting the vision. This study aims that there is a
clear difference in the vision in profits and losses on the budgets and
future of Saudi cafes in Riyadh, there are basic and secondary needs for
consumers and society, entrepreneurs pay attention to investing it as an
idea to build A project, instead of repetition that may have negative
effects that may arise in the long term, or have arisen with current signs
or signs, in losses and lack of diversity in the market, the promise of
satisfaction and the needs of customers, and a decrease in performance in
the internal cafe environment, and on its patrons. The purpose of this
study is not only to prove problem causes in the world of projects, but
also to study the relationship and causes, treat them, and pay attention to
the variables that occur permanently before projects, find solutions, prove
ratios on the negative impact of the abundance of cafes in Riyadh. The
number of cafes in the Kingdom reached 15,000 and a sample was taken
to measure the impact of the study on it, and the observation and data
collection tool and the questionnaire were used until we reach the results.
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Studying the impact and relationship between cafes, their abundance and
their impact on market diversity, performance, profits and losses. Cafes
are small projects that have increased in recent years, as if it were the
only project, because of which cafes may have become the first basis in
small projects, and the gateway to success, and therefore we need to
innovate in the rest of the details, and this reflected negatively on the
diversity and ramification of the Saudi market, and the multiple needs of
society in changing and diversifying small projects, to satisfy the needs,
which in turn led to the creation of boredom, and incurring losses for
emerging projects of the same kind and steps, and the decrease in the
performance of workers, because of the effort and fatigue that makes




them either on the waiting station for the customer to achieve costs and
achieve profits, or the effort stemming from the intense need to create
creative ideas for marketing campaigns Media interface, and advertising
announcements continuously because of the intense competition it left
behind, the possibility of losing more than profits, as a result of the rapid
drift, and the repetition of this project, and the saturation of the market
from it, and this research will reveal the impact of the abundance of cafes
as a type of small project, and the relationship between them, specifically
in Riyadh, Saudi Arabia, from 2020 to the current year 2024 AD, this
study aims to discover the relationship and the reason behind the losses
incurred and the closure of cafes as small start-up projects, and the
significant increase in projects, and the competition in the Saudi market
for these projects has become fierce, which leads to the repetition of this
project, and not The diversity of the Saudi market, and the difficulty of
entering this market as this type of project, reaching results that prove the
validity of the relationship, determining the extent of the impact so that it
is dealt with and does not create a problem in the Saudi market,
measuring the performance of the cafe as an internal environment for
employees, customers, revenues and future vision, and measuring
performance after this type of projects increased performance internally,
and its impact and performance externally as a contribution from it in the
Saudi market and supporting the vision. This study aims that there is a
clear difference in the vision in profits and losses on the budgets and
future of Saudi cafes in Riyadh, there are basic and secondary needs for
consumers and society, entrepreneurs pay attention to investing it as an
idea to build A project, instead of repetition that may have negative
effects that may arise in the long term, or have arisen with current signs
or signs, in losses and lack of diversity in the market, the promise of
satisfaction and the needs of customers, and a decrease in performance in
the internal cafe environment, and on its patrons. The purpose of this
study is not only to prove problem causes in the world of projects, but
also to study the relationship and causes, treat them, and pay attention to
the variables that occur permanently before projects, find solutions, prove
ratios on the negative impact of the abundance of cafes in Riyadh. The
number of cafes in the Kingdom reached 15,000 and a sample was taken
to measure the impact of the study on it, and the observation and data
collection tool and the questionnaire were used until we reach the results.

o¢




Midocean university
Faculty of management

Project management department

The impact of qualitative repetition of small projects on
the performance and profits of projects and the diversity
of the market in Riyadh in the Kingdom of Saudi Arabia.

Prepared by:

Sama alqghtani.

Supervised by:

D. Asma abo anzah.

Year:2024



http://www.tcpdf.org

