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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase

from your point of view.
2- You are required to identify all the internal and external stakeholders of this project
from your point of view.
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I'll start with the phases of the project.

1- Initiation Phase:
In this phase we are gonna explain the idea of the project, also to revise it closely.

How are we going to start the residential compound?, and which parties are involved.

in this case: the working men, governments and the landlords.

2- Definition Phase:
We are needed to identify the requirements for the project.

In this case: all the materials needed for constructions, all the papers needed for the
government and also how many workers do we need to complete the compound.



3- Design Phase:

After determining the needs of the project in the previous phase we are needed to
make a full design of how things are going to work exactly and how we are going to
use the materials to achieve the project successfully.

4- Development Phase:

We got the papers needed for the project from the government, we haired the
working men and we ordered the materials needed for the project.

5- Implementation Phase:

In this phase we start to build the construction as planned and we have all the
materials needed and the workers to finish the compound.

6- Follow up Phase:

In this phase we are going to provide a guide for the users to use the compound, also
to provide instruction for training.



The internal and external stakeholders.

First we have the internal stakeholders.

Top managers: the CEO, CFO, and the marketing head and also the project managers
which depends on the design.
And also we have the staff and the workers as well.

For the external stakeholders.

First we have the customers that we target in the project.
We also have the competitors which we aim to be better than them.
And the government for the needed papers and the suppliers for the materials for the
development of the project.
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