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Abstract

This study aims to analyze the impact of occupational health and
safety management techniques on project performance at Yanbu
Aramco Sinopec Refining Company (YASREF) in Saudi Arabia.

The study adopts a quantitative methodology based on analyzing
data derived from project performance indicators and safety
applications.

The methodology includes the use of surveys and interviews with
employees and managers in the company to gather information.

The results reveal significant positive correlations between the
implementation of occupational health and safety management
practices and the overall economic feasibility of industrial projects.
The study emphasizes that systematic training programs and
increased awareness play a pivotal role in enhancing the utilization
of safety techniques, thereby improving project outcomes.

The importance of the study lies in providing practical
recommendations to enhance the sustainability of industrial
projects through the adoption of comprehensive occupational
health and safety strategies.

Keywords: Occupational Health and Safety Management
Techniques, Project Performance, YASREF, Training and
Awareness, Project Sustainability.
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