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Abstract

Performance management and productivity improvement are among the core
topics in modern management science, especially in service organizations that rely
heavily on human resources and organizational systems to deliver high-quality
services efficiently. With the rapid changes in the business environment and
increasing competition in the service sector in Saudi Arabia, it has become
essential for organizations to adopt effective management practices that enhance
performance and optimize resource utilization.

This study aims to analyze the role of performance management in improving
productivity within service organizations by examining the relationship between
performance appraisal systems, training and development, employee motivation,
and the use of modern technologies, and organizational productivity levels. The
study also seeks to identify the main challenges facing service organizations in
implementing effective performance management systems and to propose a
practical model for improving organizational performance.

The study adopts a mixed-method approach, using questionnaires as a quantitative
data collection tool and conducting interviews with managers and experts in
management. Data will be analyzed using statistical techniques such as means,
standard deviations, correlation, and regression analysis.

Keywords: Performance Management, Productivity, Service Organizations,
Organizational Efficiency.
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