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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

el A1 )

DJ:}.\AA_\:'JAJ‘;\SAACAMM&J)&A¢JJJQ‘¢L1JM:‘SJJ\QS‘)J(:}S:\M

ki dga s e dla ye IS Jal 0 S 1 Al 5 & 5 pdiall 5,130 Jal e gaa =)

ki dga s e g os pdall 138 Galalall 5 an JAY Allaall Claial JS as -

TRESY
Al
(a5a B e g gyl 5 i

A disl) e s sia s (Initiation phase) @l sY) dls yall
Neluaity g 5 il 5 K8 CiliSinl -
Lol g Al 0 -
& ool Mia i -
& 5 paally AS LA Gl LY et -

Al A e (5 5iad s (Definition phase) 4wl s )
il Jpen sl g i) lillaite A6 Jle Jeed) -

AUl ddaisy) e 535 (Design phase) AN s el
.&J‘)MB‘)M‘&AM\‘):I# -
Ol J8 (e g g pdiall aadiiall Al areatll paad



Al AaisY) e s siad 5 (Development phase) el )l dla )
& 5 il Ahuad) ILALE Al ok -
Opldinall cpay ygall jucass
OB e Bl st -
&})ﬁmﬂ Al L\)q -
_Q\}J‘Y‘} A\JA” L_\ua -
b sall Blaglaill 4 5 -

A0 ez e s 6a5 (Implementation phase):delall dla 5l
& 5hall i) dlee i eadl -
ROV
Aol vie adawlisale) -

Al ALt e (s 5inis (Follow-up phase) il dla sall
RUEEN P TEL IR
Omeddiall OlalE Y s -
Saclue S L) -
& bl dagm e Lliall
g oodall aadll B -
& soall aliall Jaall de -
gooddl Gpddss -

(A2

Al alladll Claal
U:\:\AJBJ\ &})LA\ PR NS -
Oomadliall
sl -
(i) sall 5 e Sl gl g gsall) A LD Aoa jAN Gle gaaddl -

somlalall bl Claal
.‘i'\c«\.ﬁd?d aSyllas s -
gooddl G -
ol ibse -
comlaiall o Slaall -
QLJ\ SJ\J“Y\ -
opalagall g ol yaall
@JL&AJ\ G‘JJA -



