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Throughout this course you have learned about the different types of risk and how businesses

manage them. Now you will be able to see how it is done in a well-known company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they are

facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

A

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



The National Commercial Bank

Strategy Risk, Control risk:

- Raises because of negligence in the application of control or because of complicity and
compromise with the business principles and rules. Controls are predesigned checks to
prevent occurrence of errors, slippages, and excesses in conducting the bank's business.

- Low likelihood-high magnitude.

Operational Risks, Hazards Risk:

- Operational risks such as employees' risks when the bank does not have sufficient
human resources to carry out the required financial work, and also among the dangers
mismanagement of employees as there are no laws and training for deposits, cash
withdrawals and deals.

- Low likelihood-low magnitude.

Credit Risk, Opportunity Risks:

- The borrower may be exposed to some risks that affect his ability to fulfill his obligations,
such as bankruptcy of a major debtor of the client, or the publication of unreal information
about the client that suggests a poor position as a result of which the banks dealing with
him limit the credit facilities granted to him in a way that affects his activity.

- Low likelihood-low magnitude.
Information Security Risks, Compliance Risks:

- Create a database auditing system for suspicious activities, advance planning of
database access operations, real-time monitoring during incidents, response to
violations, compliance reports after incidents, and tracking them, effectively reducing and
leaking essential information assets, There are threats to the security of bank data in the

transmission and use process, such as sending it outside the bank, to unrelated persons,



copying large amounts of data and printing documents during use, which will cause the
risk of leakage of the basic data of the bank.

- Low likelihood-high magnitude.
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