| Oogl e Al

MIDOCEA

M I VERSIIT

| Jlas¥! 5,0 &S

FOlgim s be Uluyd G oo
Alouigil g 8 yeual) S g yisal) dosdnad! ¥ Ag yl1 o s ikoua B s8N gk A3 301>
gl g )1 ASkal) b
(4 yad |5 1) iyl Souuaigll 5 9l
The Impact of Artificial Intelligence Adoption R eadiness on Strategic

Flexibility in Small and Medium-Sized Enterprises in Saudi Arabia
( The Mediating R ole of Knowledge Management Capabilities)

dedlall slae)

Cdsts bstr g3 azo > lo

(253002088 ) _aslzxll o]l

32026 : (é‘“")"d‘ e\.a.”



P geeaiid] ol

SN lindas cadsgs g Jleedl Aty 3 oladll Jgmtll e alyll s (3llais
Luwya jale el ] Aawsilly Spisall wlegyddl dxl> (o I3 381 Lag ¢ £l
U 3 ol ey CanSall e Lpad e (uSiai Loy liaall sl ady Oty eesdd
Syl crenees 3 1350 Slole by £ lida ¥ 31 (L B ypall i iy Adane Awdlis
Aoy gyl €2024 (2 8,01) cladail) (sl d8yall clasnsy wldaall 56148y 4ylaY|
Adaall Bolanud) o Apadl Sloa¥) US55 LS (2024 o W99 (590 2024 (Jolizg
Sotar s Lo Lim g1l s ¥ Aasgilly Bpinall Sl § sllaua¥l (K31
Chen & ¢Arroyabe et al., 2024) Gl dacldl &l dly dpaudainlly 2pad ) olyuall ,a1g3
(Tajdini, 2025

Aol Woyll 3 plilaa¥l KN &5 Bsals 3T Lasl uludl s dules
olyuad Lol ol HLasl s cBagad) A pall LGk § Anogilly Spiiall cileg, droll
b g 440a5 jale (e diesats Loy, Gutdd daas, bl Asaladl o) Aulyudl (o Aa5g 48,01 3)l0)
s (3Tg < Laudaty LS Liug Lassieig 28 all GLuiST @lyud e Blomy] (uSiass. oLy sl
Aud bl Alomiadlly 3y19llg Gguad) Ligye Jodiy Loy Azl Al &gyl 5325 Layouy il yuiall
(2023 oSl aly] 2019 (Soly lall £2024 (goladly &l5all £2024 . iyall)

dl 250 lial e slexe¥l aSdl dijgin (§ dulmtll Lamgdl meill podeiuds
SUL) Jeloes po cBusgad) dyadl 3SLell 3 Aauogilly Spiiall cilegyildl Spny Ik
by 8, LA Sl HLasY Les L (PLS-SEM) 2 dl c¥alakly dodasll aluiialy
Sl haie ey Blati Bemd e @ Gale dulydl miad O a8sig Ay puatd) z3leadl (38,50
@ Blew J315 uslg 73908 (§ Azl Al Aig Llg 48,0l 8ylalg (Ll KT 45l
i) Beiani AST cilylune maesad 3 OLall gdseio welud il dge Gles puds oly cgagaug
Abogilly Spiiall mlegy adl llad § sl S0



Abstract

This proposal examines whether artificial intelligence (Al) adoption readiness can
enhance strategic flexibility in small and medium-sized enterprises (SMEs) in Saudi Arabia,
and whether knowledge management capabilities mediate this relationship. Recent Arabic
studies show that Al improves managerial decisions, administrative efficiency, and
knowledge processes, while international studies highlight that Al value in SMEs depends
on digital, organizational, and environmental readiness rather than on technology alone
(Al-Qarni, 2024; Madouri & Ould Said, 2024; Arroyabe et al., 2024; Chen & Tajdini, 2025).
Accordingly, the study proposes a quantitative descriptive-analytical design using a
questionnaire administered to owners and managers of Saudi SMEs. Data will be analyzed
through PLS-SEM to test direct and indirect effects among Al adoption readiness,
knowledge management capabilities, and strategic flexibility. The expected contribution
lies in offering an integrated model that combines Al readiness, knowledge management,
and strategic flexibility in one Arab applied context, while also generating practical

recommendations for SME leaders and policy-support institutions.
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