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Project:

THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel



The Answer:

Introduction

The growth and development of every organization depends on the quality and approach of
leadership. Leadership is the act of leading people towards their common goals and objectives,
while keeping them motivated to achieve the objectives. Many researchers believe that people
are born with leadership traits. There are others who believe that leadership skills and qualities
can be acquired. Although both of these schools of thought are different, they agree on the point
that leadership in any organization has to motivate and encourage the employees to achieve the
objectives and goals. This is especially true in case of this organization that is going through a
change phase (Gerard et al., 2017). When organizations are going through change management
process, the employees in many cases are uncertain about their future. This creates a lack of
interest in the future of the company. This is the point where leadership has to influence the
employees in a positive way, so that the goals and objectives can be achieved at individual, team,
and organizational level. The aim of this research is to study influencing as a source of leader
power, and how leaders can use this power to influence the employees in a positive manner,

especially when the organization is going through any major change. The objectives are:

e To study the sources of leader power that can help organizational leaders to influence
their employees
e To identify the ways in which influencing can impact employee motivation and

performance



Literature Review

In simple words, influencing is a way of getting things done in one’s way. As a leader, it
is a quality that ensures that the leader is able to get things done in a particular manner that can
help the organization in achieving its objectives and goals. There are various influencing
techniques and tactics that leaders can apply. The first and foremost tactic is what most of the
leaders in any organization use. It is rational persuasion (Deschamps, 2005). As the name
suggests, it is the rationale manner of explaining an issue to the employees and guiding them
towards what is expected of them. In this case, the leaders also provide the employees the
rationale or logical reason to do it. For example, a leader might ask a team to work extra hours to
deliver a project earlier than committed, and offer an incentive to make the extra effort appear
rationale to the team. Another tactic of influencing that is commonly used is legitimating. For
example, if an employee has delayed the work consistently for a few weeks, the leadership can
influence his or her behavior by sharing the legal consequences of the same. The other tactics
include inspirational appeals, personal appeals, ingratiation, pressure, exchange, and coalitions

(lordanoglou, 2018).

These tactics of influencing originate from the five sources of power or influence that a
leader has. The five sources of power include the reward power and coercive power. The
leadership in an organization can reward the employees for their performance, so they have an
influence over their employees. The leaders can coerce the employees into performing their
duties in a better way by using their influence. There are other sources of leadership power or
influence including referent power, expert power, and legitimate power. The strongest source of

influence that a leader has is, however, the reward power. In the times of changes, the leadership



can focus on improving the motivation level and interest of the employees in the organizational

responsibilities by influencing them positively through their reward power (Gerard et al., 2017).

Methodology

This research will be conducted as a descriptive qualitative study. It will be a secondary
research. To prepare this research, a systematic literature review will be conducted. The
inclusion criteria of the journal articles that would be studied in this case is that they would be
closely related to the topic under study, and they should be published in 2016 or later. Various
academic databases will be reviewed to find suitable articles. Findings from the same will be

presented in the research.

Results and Discussion

In this preliminary review of literature, there are certain important points that were noted.
First of all, influencing and sources of power come from various sources. Management and
leadership can coerce and motivate their employees and get them to deliver at the best of their
abilities. This is especially true in the times of change. If an organization is going through a
phase of change, it can benefit a lot from its employees being motivated (Deschamps, 2005).
Influencing is a leadership trait that can have a deep impact over this situation. Some of the
leaders have the influencing quality while others do not have it. Personal appeals are influencing
tactics for the leaders who have a positive and impressive personality. Also, the leadership in an
organization has the reward power that can be used as an influencing factor. Employees can be
kept motivated by offering them suitable rewards. During change management, the role of
leadership becomes trickier (lordanoglou, 2018). In this time, it is very important that the

leadership keeps directly in touch with the employees and shares future plans with them. This is



one way of influencing the employees. The more involved the employees are in the whole
process, the better they are able to perform. In many cases, leaders prefer to have an autocratic
approach during change management, and this leads to the use of legitimate power to influence
the employees at that time. In any case, leadership can influence the employees positively to get

best results (Gerard et al., 2017).
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