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Frequency Percent | Valid Percent | Cumulative Percent

B8lsl 33 19.9 19.9 19.9

Budu 381l 21 12.7 12.7 32.5

Balol ¥ 37 22.3 22.3 54.8
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Frequency | Percent | Valid Percent |Cumulative Percent

B8lsl 38 22.9 22.9 22.9
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Frequency| Percent | Valid Percent | Cumulative Percent

B3l 40 241 24.1 24.1

Bulda 391l 13 7.8 7.8 31.9

3olol ¥ 57 34.3 34.3 66.3

Bl 381l Y 22 133 133 79.5

oadyl Yo 381l Y 34 20.5 20.5 100.0

Total 166 100.0 100.0
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Frequency | Percent |Valid Percent| Cumulative Percent

B3l 37 22.3 22.3 22.3

Bada 3319l 15 9.0 9.0 31.3

Balgl ¥ 42 25.3 25.3

B 381l Y 17 10.2 10.2

oadyl Yo 3alel ¥ 55 33.1 33.1

Total 166 100.0 100.0
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38 229 229 229

22 13.3 13.3 36.1

Balol ¥ 47 28.3 28.3 64.5

Budy 381o1 ¥ 13 7.8 7.8 72.3

oadyl Yo 38lel ¥ 46 27.7 27.7 100.0

Total 166 100.0 100.0
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Frequency | Percent |Valid Percent| Cumulative Percent

B3l 40 241 24.1 241

Boda 3319l 16 9.6 9.6 33.7

Balgl ¥ 38 22.9 22.9 56.6

Buda 38lgl ¥ 17 10.2 10.2 66.9

oadyl Yo 38lel Y 55 33.1 33.1 100.0

Total 166 100.0 100.0
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Frequency | Percent | Valid Percent | Cumulative Percent

B3l 32 19.3 19.3 19.3

Boda 3319l 19 11.4 11.4 30.7

Balgl ¥ 43 25.9 25.9 56.6

Budy 38lel ¥ 27 16.3 16.3 72.9

oadyl Yo 3alel ¥ 45 27.1 27.1 100.0

Total 166 100.0 100.0
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)

Pearson Chi-Square 11.8772 752

Likelihood Ratio 12.522 .707

Linear-by-Linear Association 1.055 .304

N of Valid Cases 166
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)

Pearson Chi—Square 13.095% .666

Likelihood Ratio 13.085 .667

Linear-by-Linear Association 677 A11

N of Valid Cases 166
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)

Pearson Chi-Square 14.333* | Y 574

Likelihood Ratio 14.394 Y .569

Linear—by—Linear Association .884 1 347

N of Valid Cases 166
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Case Processing Summary

N

Valid

Excluded?

Total 166
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Reliability Statistics

Cronbach's Alpha®| Cronbach's Alpha Based on Standardized Items? N of Items

.920 .939 20
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ANOVA?*b

Source Sum of Squares df Mean Square Sig.

Regression 25.774 2.148

Residual 346.835 153 2.267

Total 372.608 Vol
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Bayes Factor Model Summary*®

AdjustedR | Std. Error of the

Bayes Factor* R Square Square Estimate

.000 . .069 .004 1.51

a. Method: JZS
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Abstract jeilal)

The study highlights how change management strategies contribute to achieving the
goals of Vision 2030 in the Kingdom of Saudi Arabia. The study aims to analyze the different
strategies used in government institutions and determine their effectiveness in promoting
national transformation. The study relied on a sample of 166 participants representing several
Saudi government institutions, reflecting the diversity of functions and administrative levels
to achieve comprehensive and accurate results. The study used a mixed methodology that
combined qualitative and quantitative research; data was collected through questionnaires and
in-depth interviews with experts in government administration to analyze the processes,
challenges and opportunities associated with change management. The results showed that
there is a high compatibility between change management strategies and achieving the goals
of national transformation, as it emphasized the importance of transformational leadership in
promoting an organizational culture that supports innovation and acceptance of change. The
results also indicated the role of supportive government policies and procedures in facilitating
transformation processes and achieving sustainability. The study showed that cooperation
between the public and private sectors is a critical factor in the success of change strategies,
as private sector expertise can be leveraged to accelerate the transformation process. Finally,
the study provided recommendations to enhance the effectiveness of change management
strategies by focusing on employee training and skills development and improving
communication between different administrative levels to ensure a shared understanding of
change goals and each individual's role in achieving them.
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