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Abstract

This study aimed to determine the impact of human resource
management on employee performance at Asdam Commercial
Institution. The study population included all employees in
upper and middle management. A questionnaire was used as
the main tool for data collection, where questionnaires were
distributed to a proportional stratified random sample of 50
individuals. The SPSS program was utilized for statistical
analysis. The study concluded that employee performance is
significantly affected by modern human resource management,
with the greatest impact coming from job analysis and design,
followed by employee participation in decision-making and
performance evaluation. All practices positively influence
employee performance; the better these practices are applied,
the better employee performance becomes. The study
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concluded by presenting a set of solutions and suggestions such
as providing internal and external training for employees,
allowing them to choose suitable training programs, developing
evaluation criteria, and following an open-door policy to enable
employee participation in decision-making, suggestions, and
the formulation of policies and strategies that enhance overall
institutional performance and lead to its development and
prosperity. In light of these results, the study recommended
several suggestions, including attracting specialized labor,
developing and maintaining its continuity in light of modern
technological developments and their uses when determining
training strategies, and the necessity of adopting a
comprehensive and equitable incentive system that includes

both material and moral incentives.
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(i) Aigal L gl ililma ) Al die Cinn i 101

Statistics
3 gall o) aiat &
dage Al 3l sall s e s A i)
ssiall Lpuiall 3 Al g a2 dalaia S b Lalaiall
N Valid 38 38 38 38 38
Missing 0 0 0 0 0
Statistics
all o)D) g

2)) sall 3 la) adliad ) all 3] palid s Cplaal) ¢la sl J plalall
eom Al alsall el apd e Ay i)l Calag B3 8 s ol aie a3 e s )d e

Aaliie (sl (ga ol s sal) Cpala gall Jcad) Ladail Flas e Ledlaal
N Valid 38 38 38 38 38
Missing 0 0 0 0 0
Statistics
Gl A Colalall ool aalisy Sle iy Sl da (e (el Ay el i da
dakiiall dasl D) Calaa) Sall ¢152) crlaladl &l e

N Valid 38 38 38
Missing 0 0 0

Frequency Table

ciad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 83 32 84.2 84.2 84.2
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] 6 15.8 15.8 100.0
Total 38 100.0 100.0
sl
Cumulative
Frequency Percent Valid Percent Percent

Valid EE 13 34.2 34.2 34.2

T 25 65.8 65.8 100.0

Total 38 100.0 100.0

3 Al Gl i dae
Cumulative
Frequency Percent Valid Percent Percent

Valid Ol gis Gued e B 22 57.9 57.9 57.9

e e J8 G g el e 12 31.6 31.6 89.5

& e

1w 15 (e BB I Ol s e 4 10.5 10.5 100.0

Total 38 100.0 100.0

Aabaia JS 8 dage Ay i) 2 ) 5l
Cumulative
Frequency Percent Valid Percent Percent

Valid pxd 37 97.4 97.4 97.4

Sl 1 2.6 2.6 100.0

Total 38 100.0 100.0

Aadaiall s Gl i Al 3 sall o) a3 Ja
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Cumulative

Frequency Percent Valid Percent Percent
Valid e 34 89.5 89.5 89.5
e 4 10.5 10.5 100.0
Total 38 100.0 100.0

Cumulative
Frequency Percent Valid Percent Percent
Valid = 30 78.9 78.9 78.9
Y 1 2.6 2.6 81.6
Sl 7 18.4 18.4 100.0
Total 38 100.0 100.0
Ol sall o)l agii e 3 i) o ) sall 351y daias
Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 24 63.2 63.2 63.2
b 2 5.3 5.3 68.4
Sl 12 31.6 31.6 100.0
Total 38 100.0 100.0
Crila sall Jumd) Cala 3 8 3G 8l o ) sall B 18] aalud
Cumulative
Frequency Percent Valid Percent Percent
Valid axd 25 65.8 65.8 65.8
b 1 2.6 2.6 68.4
Sl 12 31.6 31.6 100.0
Total 38 100.0 100.0
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Labiiall #las e Jig oulad juaic sa cplalall ol

Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 29 76.3 76.3 76.3
Hae 9 23.7 23.7 100.0

Total 38 100.0 100.0

ledlaal Giias e 5,8 e ilia IS8 Culeall 2l 21320 iy

Cumulative
Frequency Percent Valid Percent Percent
Valid e 26 68.4 68.4 68.4
b 1 2.6 2.6 71.1
e 11 28.9 28.9 100.0

Total 38 100.0 100.0

Aalaiall dn i i) Calan2l st 8 Cplalal) el aaliy

Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 22 57.9 57.9 57.9
b 1 2.6 2.6 60.5
Sl 15 39.5 39.5 100.0
Total 38 100.0 100.0
Sl ¢1321 3058 e figs 3 gall Ja
Cumulative
Frequency Percent Valid Percent Percent

69
Dr. Mona Moustafa Elashry MIDOC EA&!



Valid = 26 68.4 68.4 68.4

e 12 31.6 31.6 100.0

Total 38 100.0 100.0

Crlalal) Q\J%&M%Jﬁ@\ﬁéﬁb&
Cumulative
Frequency Percent Valid Percent Percent

Valid axd 30 78.9 78.9 78.9

Y 7 18.4 18.4 97.4

e 1 2.6 2.6 100.0

Total 38 100.0 100.0

UL LAl § Baall ¢l sl 1.1
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
anll 38 1 2 1.16 .370
duaall 38 1 2 1.66 481
Labiie JS (A dage Ay il 3 sall 38 1 3 1.05 .324
e S35 Al o) sall o A da 38 1 3 1.21 622
Lalaiall #las
) o el £ 2 Al 3l 5al) 38 1 3 1.39 790
L
i e A 58l 3l sall B 1) adiad 38 1 3 1.68 .933
s gall ¢ laf
calh b A ) o)) sall 3 )l salus 38 1 3 1.66 .938
Cpila gall Jiad)
i omlasl puaie g cplalall 1o 38 1 3 1.47 .862
Ladaidll s e
il U8 Galalall aall 61320 g 38 1 3 1.61 916
Ledlaal 5aday e 50 e
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Calaa2l (gt 8 cualalal) o aaley 38 1 1.82 .982
Aelaiall A D)
121 i e i 8 sall da 38 1 1.63 942
Sl
(o Cman g 50 el llin Ja 38 1 1.24 490
Cnlaladl il jlea
Valid N (listwise) 38
Factor Analysis
Communalities
Initial Extraction

o)) 1.000 461
o) 1.000 541
dabaia JS (8 daga 4y i) 3 ) 5l 1.000 .553
e s Al ol sall o) aias da 1.000 .807
Lalaiall Ll
sl e el e 3 35800 5 ) sal) 1.000 737

"
s e Ayl ) sall 3 )] aaia 1.000 .628
Cala sall ¢ ol
s i Ay ) 3 ) gall 3] aalus 1.000 704
Crla gal) Jiad)
Slo i ulal jeaic s cplalall el 1.000 719
Rkl ol
odile J cplalall aal) 21021 iy 1.000 770
Ledlaal 5adas e 5 3 e
Cilaa2l 3as & Galalall el aaliy 1.000 .829
Aaliiall Zng jiu2)
e12) uas e g 8 sall Ja 1.000 493
Sl
(o G Ayl llia Ja 1.000 412
Cnlaladl i e
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Extraction Method: Principal Component Analysis.

Total Variance Explained

Extraction Sums of Squared

Initial Eigenvalues Loadings

Component Total % of Variance =~ Cumulative % Total % of Variance
1 4.204 35.030 35.030 4.204 35.030
2 2.067 17.221 52.251 2.067 17.221
3 1.384 11.531 63.782 1.384 11.531
4 .989 8.245 72.027

5 .903 7.525 79.552

6 147 6.225 85.778

7 .548 4.564 90.341

8 421 3.509 93.850

9 .300 2.497 96.348

10 .250 2.081 98.429

11 .139 1.162 99.590

12 .049 410 100.000

Total Variance Explained

Extraction Sums of

Squared Loadings Rotation Sums of Squared Loadings

Component Cumulative % Total % of Variance Cumulative %

1 35.030 3.408 28.402 28.402
2 52.251 2.647 22.059 50.461
8 63.782 1.598 13.321 63.782
4

5

6
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11

12

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1 2 3
] -413- .076 534
duaall .055 193 .707
dalaia JS 8 dga 4 il 3 ) 5all .227 .693 -.146-
e S35 Al o) sl o A da 528 727 -.001-
Akl ol
61 0 ¢ 2 2 pal) 351 sall 518 559 395
o
an e 3y 53l 3 ) sall 5 510) Aaliad 701 .303 -.211-
Cala sall ¢ ol
il g5 8 A i) o)) sall B )l) aals .698 -.045- -.463-
Onils gall Jizad)
e S ulil jaie g cplaall ol 735 -.387- 167
Rkl ol
ila (€8 Galelall aall 21320 i g .701 -.431- .304
Ledlaal 5aday e 53 e
o)) 3aiat 4 culalal) o)) aalin .906 -.092- -.004-
Aalaiall Ll jin2)
2l i e gy il da .648 -.182- .200
Sl
Calalall & lea
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(Cand) Al e 2y Canll G yaial s gl slanyl)

Rotated Component Matrix?

Component
1 2 3
cial) -.213- -.138- .630
Auial) .160 .209 .686
Aabiie S daga &y il 3l sall -.209- .706 -.104-
e Sis Al o)) sall ) Jied Ja .062 .895 -.042-
Lalaidl #las
I
axs e A piall 3 ) sall 5 la) aadad .352 .620 -.347-
s gall ol
cala g8 84 i) ) sall 300 aabus .450 .315 -.634-
il gall Jizadl
Sl s ulad suaie g Galdall el 841 .057 -.090-
Laliall #la
e IS oalalall ) 21921 i 876 .005 .043
Ledlaal iat o308 e
o)) saiat 3 oulalal) o)l aaliy 779 .394 -.259-
Aakaial dunl 12
1) s e fim il da 677 187 -.008-
Sl
Co CpunS A ) el o llia Ja .598 -.188- -.137-

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in 4 iterations.

Component Transformation Matrix

Component 1 3
1 .810 521 -.267-
2 -.503- .853 .138
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3 .300 .023 .954

Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 38 100.0
Excluded?® 0 .0
Total 38 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's
Alpha N of Items

.800 12

slil) Al g Glua jall jLial 1.1

oV dus,al1 1.1.2.1

el slol e Casls gl Judoxig prasai) ddlas] AVs 93 5T drg

(LYl Jalrag p dagdll ,S31) 1dmil

o0 332 Lee cphalall elol e loml S 35 caslbgll Judoxly el OF J) glidl 445+ petidl
SWogunlly Hlsl Zauds

A5 dup,all 1.1.2.2
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B
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dall dus,a1 1.1.2.4

onkelal elol (e & il 3yl gall Coydd Adlas] AYs 93 3T uzg

(Ll Jalrag p dagdll ,S31) 1dzeil

1) e Blam] oSy Lo el laSdlg wolylgall a3 el Gapyddl gl
dolsl A05,401 1.1.2.5

otheladl elol (e & adl 3yl gall pusist) ddlLas] AYs 93 3 dzgy

(LY Jalrag p dagll ,S31) 1dmil
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