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"Effective teamwork significantly contributes to organizational performance through
improved coordination and reduced operational errors."
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"Team cohesion and mutual trust significantly enhance employee productivity and
performance outcomes."”
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"Increased workload, reduced service quality, and longer customer waiting times."
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"Training effectiveness is a sequential and interconnected process where each level
reinforces the next to achieve organizational performance outcomes.”
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"Practical training methods such as simulations and role-playing significantly enhance
training relevance and effectiveness."
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Training programs must focus on behavioral change, productivity enhancement, and
long-term employee retention.
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"Digital transformation, digital competence, and organizational culture jointly shape
employee performance in banking institutions."
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Positive organizational culture significantly enhances employee engagement and
performance in banking institutions.
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"Team unity and trust significantly improve employee performance and organizational
outcomes."
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"Employee performance is influenced by a combination of organizational, behavioral,
and managerial factors."
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Teamwork has a statistically significant positive impact on organizational performance.
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"Effective performance appraisal systems are positively linked to employee performance
and satisfaction.”
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Abstract

This study aimed to examine the effectiveness of team management in improving organizational
performance in the banking sector by investigating the impact of team formation, team leadership and
management, training and development, communication and collaboration, and staff shortages and
organizational challenges on organizational performance. The importance of the study stems from the
growing role of work teams in enhancing the efficiency of banking institutions and strengthening their

ability to achieve strategic objectives in an increasingly dynamic and competitive business environment.

The study adopted a descriptive-analytical approach and employed a questionnaire as the primary
instrument for data collection. The study sample consisted of (sample size) employees working in several
banks in the Kingdom of Saudi Arabia. Data were analysed using the Statistical Package for the Social
Sciences (SPSS), applying validity and reliability tests, descriptive statistics, Pearson correlation analysis,

and multiple linear regression to test the study hypotheses.

The findings revealed a high level of implementation of team management practices and a high level of
organizational performance within the banking sector. The results also indicated statistically significant
positive correlations between all study dimensions and organizational performance. Multiple regression
analysis showed that the study variables explained 76.2% of the variance in organizational performance.
Among the independent variables, communication and collaboration within work teams had the
strongest positive effect on organizational performance, followed by team leadership and management,
and staff shortages and organizational challenges. In contrast, team formation and training and
development did not demonstrate a statistically significant effect when all variables were analyzed

simultaneously.

Based on these findings, the study recommends strengthening communication and collaboration among
team members, developing leadership capabilities, aligning training programs with actual job
requirements, addressing staff shortages through effective workforce planning, and enhancing
performance management and reward systems to improve team effectiveness and organizational

performance in the banking sector.

Keywords: Team Management, Organizational Performance, Banking Sector, Leadership,

Communication and Collaboration, Training and Development, Staff Shortage.




MIDOCEA|

Midocean University

NN E RS LT I

College of Management

Master of Business Administration

The Effectiveness of Work Team Management in Enhancing
Institutional Performance in the Banking Sector:
An Analytical Study of Formation, Training, and Development Practices

Prepared by: Alawi Fathallah Majed Al-Hashim

Supervised by:
Dr. Fayez Jared

Dr. Al-Faisal Hassan

Year:2026 — 1447



http://www.tcpdf.org

