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MIDOCEAN

Master's research questionnaire

An applied study on the exparience of the Deanship of Technology and E-Learning at the Islamic Universiy of
Madina

(The expecied ime [0 answer e gueshornaine is from 3 do 5 rminuies)

I £ .

Dear brother/sister

| would Eke 1o miform pou that | am & student at Mid-Ocean University - Collesge of Management -
Master's degres in Project Management. | am conducting a reseanch study to measwe the impact of
applying the Matrix Organizational Stnecture on the efficiency of projects mplemented in IT
departments {an applied study an the expesience of the Deanship of Technology and E-Learning =t
.the Islamic Universiy of Madinah)

Az you knaw, the matrix organizational Structure is a type of administratiee averlap between the
hierarchecal management of the crganization represented by the administrative menaqers in its
.administrative structue and the management led by a project manager in the same organiztion

Given that you work within a scope relevant 10 the research topac {3019-2025), we hape yau will
kmdly provide assistance and belp by expressing your apmion by marking the appropriate answer
Mram your point of view

wauld like to extend my lot of thanks and appreciation ta yow far your contribution in completing
this gquestionnare. Please node that sl mfarmation will be treated with complete confidentialty and
il it b wssed for any purpose ather than this reseswch. If you want | will provide you with the
results of this stedy upan fs completian, God willing

Supervisars from the College of Management, Midocean Universaty: Dr. Fasal Absdul Hamid
Mdohammed and Dr. Fayez Ali Jarad

The study was submitted by Master's student: Fahad Haszan Al-Wazrah

{Fahadwz2 devibigmail com)

wl] g

First: Personal characteristics

Demographic Characteristic

Professanal title
Adminisirative Manager.
Project Manager.

Emimborizi




“ears of Experience
Iyears & kss
- E5yea
B0 s

11 years & above

* Administratrees Techmcal Department
Elaciranic Servicas amd Applications Manasgemient
Systoms Anakysis and User Interface Managamient
Infrasineciure and Cloud Management
Hatwork Security and Wirsless Commiunications Managemant
Oparations and Licensing Managemeant
Technical Seppon Managemant
Daotabase manageamiesst
project managemant

Oitieat mManagemani.

* THaw Tamiliar are you with the matrix strocturs in the warkplace

know It wary well dion kmaw It at all

-About the matrix organizational structure

Helpful for understanding the comtaxt of the questionnaine

The matrix orgamlzational stnecture ks a type of adminisirative overlap betwesn the oganization’s hierarchical
management, Rpresented by adminisiratye managars, and a departmaent led by @ project manager within the
samae anjankzaton, whereby the employes repors on the work complehed to teo managers

Tho matrix stnacture has three lovels
Strong lewal: {stronger control by the project manager]
Balanced level: [balanced comrol betwaen the direct manager and the project managar|
k lowal: {stronger contml by the drest manager]

Second: General questions about the application of the matrix organizational strnscture in the:
Deanship of Technodogy and E-Leaming

n e context of the survey questions, The Deanship of Technology and E-Leaming may be abbreviated a5 “the
“organization

Ermployess carry aut work an prajects within the Deanshp of Technology and E-Learning
.under the direct guidance and communication of the project manager

Strangly Agrea Strangly Disagree




hen & project manager directs work to employess n & department, hedshe
Ohtain prior pan n fromi the &dminl
on with the Adminkstrative Director

Oinby inbesrm thie Ademinkstrotive Dirscior
feel that rales and responsibilities are clearly defined within the matnix structure
Strongly Disagres

Strangly Agres

radive managers and

There is & caardination mechanism far issung decisions by adminish
-project managens 1o ensure consistency and avoid conficting decisions

Strangly Aqree Strangly Disagres

The emplayees were adequately trained and Farmiliasized with the matnie strscturs, which
helped in understanding the way af working

Strangly Agres Strangly Disagree

Bduhiple propects can be exscuted m paraliel more efficently in a matric strectures than in a

traditional arganizational structure

Strangly Aqres Strangly Disageee

e mast effectiie and efficient way 1o achieve project success is 1o apply the
rmatrix structure 3t the following level

serong level: (stronger condrad by the project manager
anced level: (balanced contral between the direct er and the project manager)

Weak kevel (stronger cantral by the dinect manager)

| Feel that the matrix strsctune is nol spprapriate and it is better ba limit the projects warks o
the administrative managers anly, so that the deections of the workers is only from the
administratie manager

Sirangly Agrae Strongly Disagres




Third: Measwring the mpact of applying the mairix organizational structure method on praject
time

The effect of averiapping Instructions to employees by hoth the administradve manager and the pe
manager on the completion time of a specific project

Prajects are delayed due to shared dirsctions 1o staff by Both the mansging director and the
JprojEc manager

Strangly &graa Strangly Disagree

Direct dwections and tasks from the project manager inorease the spesd of waork and
.complete it ina shorter time

Strangly &gras Strangly Disagree

Direction anly through the Admmistrative director meresses the speed of work and completes
1 im & shorter time

Sirongly Agraa Strongly Disagres

Fouwrth: Measuring the impact of applying the matriz crganizaticnal structure method an the
.project cost
Tha Impact of overlapping inswructions to employees Dy both the adminisiatve manager and the project

mianaqer on e peoject cost, such as the meed fo request addiional workisg Bours or o ash additionad staff in
order to complete the waork of 2 speciiic project

There is a positive impact on reducing the cost of projects mplemented in the organizstion
due 1o the overlappmg of instructions to employees by both the administratiee directar and
the project manager

Strangly &gras Strangly Disagree

Diwect dirsctions from the project manager limit additional cost increases an the praject

Strongly Agree Strangly Disagree

Fifth: Measuring the impact of applying the matrix crganizational structure method an the praject
SoOpe

The Imp2ct of overlapping directions given to engineers by both the managing drector and the project
: sCops of @ particular poo|

The wark is excesding the specified scope (Soope Creep) dus 1o the sharng of directions ta
.the employess by both the administrative deeclor and the project manager




The wark is excesding the specified scope [Scope Creep) dues 1o the sharng of drections to
Jthe employess by both the administrative diecior and 1he project manager

Strangly Agrae Strangly Disagree

There is failure 1o fully complets the scape of work. due 1o the sharing of directions ta the
empioyees by both the administrative dvecior and 1he progect manager

Strangly Agres Strangly Disagree

* .Direct dwections from the praject manager further control the project scope

Strangly Agrae Strongly Disagree

Simth: Meazuring the impact of applying the matrix crganizational structure method on the quality
-of work comgpleted in the project

The impact of e cverapping direcions given to employees by both the sdministrative manager and the
.project mianager on e guality of work complated on 2 speciic project

These iz 3 negative impact an the quality of wark on the project due ta the sharing of

nstructions for warkers by bath the administrative manager and the project manager

Strangly Agrae Strongly Disagree

Direct directions fram the praject manager control the quality of wark on the project 1o 2
greater degree

Strangly Agree Strangly Disagree

Direction only thraugh the sdministrative drecior comrols the guality of wark far projects 1o a
greater degree

Strangly Agrae Strangly Disagree

Seventh: Measuring the impact of applying the matrix arganizational structune method on
stakehalder satisfaction with the project

Th Impact of the cverapping directions given to employees by both the administraive director and the
project manager on stakenolder satisfaction with a particular project




Sewenth: Measuring the impact of applying the matrix organizastional structune method on
stakehalder satisfaction with the project

The impact of the cveiapping directions given to employeas by both the adminisiraiie director and the
project manger on stakefolder sadlstaction with a partkcular project

There is a pasitiee impact on staksholder satisfaction with the project due to the sharing of
-guidance o employses by both the managing diecior and the progect manager

Strongly Agraa Sirongly Disagres

* Projects are completed more quickly when the project manages directly directs the workers

Strangly Agree Strangly Disagree

Eighth: Measuring the impact of applying the matrix crganizational stnscture methad an the
-stabiliity of the work enviranment

The impact of B cverlapping directions. given to employees by both the adminisirative manager and the

project manager on thi stabiity of the work environment for project employees, Rcluding engineers and
ohers

| fee=l theat the averlapping dections given to employess by bath the Managing Director and
1he Praject Manager affect the stahility of the work snvinonment as follows

Strongly Agraa Sirongly Disagres

* | Feed that the stability of the work erviranment Tar employess in the arganization is linked to
the application of the matix structure a1 the following level

Strondg level: (Stronger control By the praject manager].
Eslanced level: (Eadanced control between e ling manager and thie project manager)

Wizak kevet (Stronger contral by the adminisirative manager).

I yans have any additional comments or apinions abaut the mpact of implementing the matrix
stnucture in the arganization, you can write them here

{{End])
Thank you very much for your help and for your generasity m completing this surey
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Abstract

This study aimed to identify the impact of the matrix organizational structure, with its three
levels (strong matrix, balanced matrix, and weak matrix), on the efficiency of projects implemented in
information technology departments. This study examined the case of the Deanship of Technology and
E-Learning at the Islamic University of Madinah. The matrix organizational structure is considered a
modern administrative structure, preferably applied in complex, dynamic organizational environments.
However, to implement this framework, it is necessary to overcome the challenges associated with it to
achieve the desired results, benefiting both the organization and the projects implemented. This study
highlighted the impact of implementing the matrix organizational structure on the efficiency of projects
implemented in the Deanship of Technology and E-Learning at the Islamic University of Madinah
through its impact on time, cost, scope, quality, stakeholder satisfaction, and work environment
stability. A study was conducted by applying the descriptive and analytical approaches to come up with
the best possible results that can be achieved after collecting and analyzing data on a community of
approximately (70) individuals of employees at different administrative levels, including heads and
subordinates, administrators and technicians, who were present in the work environment during the

period from 2019 AD to 2025 AD in the Deanship of Technology and E-Learning at the Islamic

University in Medina. (54) questionnaires were retrieved from the respondents, of which (52) valid

responses were approved, and their data were analyzed statistically using Microsoft Excel and Google
Assistant services. The results showed that there were statistically significant effects of implementing
the matrix organizational structure on the efficiency of projects implemented in the Deanship of
Technology and E-Learning at the Islamic University of Madinah across several dimensions: time, cost,

scope, quality, stakeholder satisfaction, and work environment stability.

This study made several recommendations to improve and maximize the benefits of
implementing this modern, practical management model, as well as to overcome challenges and
achieve optimal results. The most prominent recommendations were to enhance the matrix structure at
abalanced level, create mechanisms for cooperation between managers without compromising the
clarity of roles, spread awareness of this management model, and increase the relative empowerment

of project managers versus administrative managers.




Keywords: Matrix structure implementation, administrative hierarchy, project management,

administrative managers, project managers, project efficiency, Deanship of Technology and E-Learning

at the Islamic University of Madinah.
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