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Abstract

This study investigates the impact of organizational performance
on the success of national companies, with a particular focus on
the National Insurance Company in Riyadh. The research adopts
a mixed-methods approach, combining both quantitative and
qualitative methodologies. Data were collected through
structured questionnaires and in-depth interviews with
employees and stakeholders.

The key findings indicate that several factors significantly
influence organizational performance, including operational
efficiency, service quality, employee satisfaction, and
institutional sustainability. The study highlights that enhancing
operational efficiency and service quality are the most
influential elements in achieving sustainable success. Moreover,
promoting a positive organizational culture and developing
innovative strategies are essential for long-term growth.

The research recommends the implementation of advanced
training programs, strategic planning, and the adoption of
sustainable development policies to enhance organizational
performance. Additionally, the study emphasizes the importance
of creating a stimulating work environment that fosters
innovation and motivates employees to contribute effectively.

In conclusion, the research provides valuable insights for
organizational leaders and decision-makers to improve
performance and achieve competitive advantages. It also opens
avenues for future research, encouraging scholars to explore
other influential factors such as technological advancements and
innovation in enhancing organizational effectiveness.
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