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Abstract

The study aimed to identify the impact of project scope clarity,
with its dimensions (requirements definition, roles and responsibilities
clarification, objectives clarity, and expected deliverables
specification), on the success of project implementation within the
scheduled time in logistics companies in Jazan Region. The
descriptive—analytical approach was employed due to its suitability for
the study objectives, and a questionnaire was used as the main tool for
data collection. The study sample consisted of 221 employees working
in project management and logistics operations departments.

The findings revealed that the level of project scope clarity in
logistics companies was relatively high, with mean scores of the
dimensions ranging between 3.88 and 4.25, reflecting a strong
awareness of the importance of defining a clear project scope from the
early stages. Results of the multiple regression analysis indicated that
project scope clarity explained 61% of the variance in the success of
project implementation within the scheduled time. Among the scope
dimensions, requirements definition and expected deliverables were
found to be the most influential factors.

The study recommended developing systematic mechanisms for
accurately defining project requirements from the outset, establishing
clear policies for distributing roles and responsibilities, strengthening
communication channels among departments to ensure objectives and
deliverables clarity, and adopting integrated electronic project
management systems that contribute to improving adherence to
schedules and enhancing implementation efficiency in the logistics
sector.

Keywords: Project scope clarity, requirements definition, roles and
responsibilities, objectives clarity, expected deliverables, project
implementation success, logistics companies.

82




sl Al

A adl ) pall Y

aoobiall slig da o ad I ANS gl 5 iy L(2019) JAdla c Bl 5 Cn 2l
pobiadl (e A seaad Alla Al telaSU Al JaYL Aaluyly sl
el AL il Alas Lol Goal 8 Aslay), daluy)
Oo s 5340 - 5200 ¢ 4y 6 AglaYls

http://search.mandumah.com/Record/1037555

o oliall 351 Giliagia L(2019) aeal s Jly il )l 5 catila O ¢ gl
(s Y1 ABLEY) o HLiall Aihage A 3 sp 5 el Cilan] e Baiad L ys0
e e 56 - 120 158  A4lu

http://search.mandumah.com/Record/1092901

Bdgﬂ\ _)'j (2021) e:\lm JP Qo cJﬂJ 3.11 3 cCJLm AV U RINTECN “LLA:u_\.“
aobie o Adnl Al tdeadl o el 3 el (308 3aga s Al

Ll il oL daels L (Lfwale Allu) G201 A Glegbead) L ol iS5

http://search.mandumah.com/Record/1309113 (e an jius
@)Lﬁuﬂ\ T:)\JJ QQA&S LB:"‘L‘S 29 (2024) ULA.\:: céﬁ)‘\ 9 cui).& g_gb mé]}
Sl Al A o cAlaY) ALl Jlasy gl s )y 4 "PERTCPM

Gyl el 5 31 Ala . B e AN 52" saedi 1 Jin i3l 3y S

83

(1


http://search.mandumah.com/Record/1037555
http://search.mandumah.com/Record/1092901
http://search.mandumah.com/Record/1309113

1)

i 167 - 149 1z 13z bl

http: //search.mandumah.com/Record/1478688

Aia¥) aal sall 1Lk
Aljadhai, S., Algahtani, F., Aldakhel, A., Alharbi, M., & Yamany,
M. S. (2024). Assessment of scope definition for building projects
in Saudi Arabia. Journal of Asian Architecture and Building
Engineering, 1-16.

https://doi.org/10.1080/13467581.2024.2396631

Althiyabi, T., & Qureshi, M. R. J. (2021). Predefined Project Scope
Changes and its Causes for Project Success. International Journal
of Software Engineering & Applications, 12(3), 45-56.

https://doi.org/10.5121/IUSEA.2021.12304

Ciric Lalic, D., Lalic, B., Deli¢, M., Gracanin, D., & Stefanovic, D.
(2022). How project management approach impact project
success? From traditional to agile. International Journal of
Managing Projects in Business, 15(3), 494-521.

Hassan, A., Younas, S., & Bhaumik, A. (2020). Exploring an Agile
Plus Approach for Project Scope, Time, and Cost Management.

International Journal of Information Technology Project

84



http://search.mandumah.com/Record/1478688
https://doi.org/10.1080/13467581.2024.2396631
https://doi.org/10.5121/IJSEA.2021.12304

Management, 11(2), 72-89.

https://doi.org/10.4018/IJITPM.2020040105

Hidayat, N. A., & Simanjuntak, M. R. A. (2023). Scope
Management Analysis of Construction Work for Mix—Used Building
Projects in the City of Jakarta. Journal of Social Research, 2(9),

3238-3245. https://doi.org/10.55324 /josr.v2i9.1388

Kilani, Q., Harahsheh, F., Najdawi, S., Khzouz, A., Al-badaineh,
G., Abualfalayeh, G., & Ahmad, H. (2024). Evaluating the impact
of scope, time, cost, and quality management on project
performance and business overall performance in Jordanian
financial sector. Journal of Project Management, 9(4), 301-310.

https://doi.org/10.5267/j.jpm.2024.9.003

Komal, B., Janjua, U. I., Anwar, F., Madni, T. M., Cheema, M. F.,
Malik, M. N., & Shahid, A. R. (2020). The Impact of Scope Creep
on Project Success: An Empirical Investigation. IEEE Access, 8§,
125755-125775.

https://doi.org/10.1109/ACCESS.2020.3007098

Muneer, M., Khan, N., Awais Hussain, M., Shuai, Z., Khan, A. A.,
Farooq, R., ... & Tarig, M. A. U. R. (2022). A quantitative study

of the impact of organizational culture, communication

85



https://doi.org/10.4018/IJITPM.2020040105
https://doi.org/10.55324/josr.v2i9.1388
https://doi.org/10.5267/j.jpm.2024.9.003
https://doi.org/10.1109/ACCESS.2020.3007098

management, and clarity in project scope on constructions’ project
success with moderating role of project manager’s competencies
to enhance constructions management practices. Buildings,
12(11), 1856.

Muneer, M., Khan, N., Hussain, M. A., Shuai, Z., Farooq, R.,
Moawwez, M. A., & Tarig, M. (2022). A Quantitative Study of the
Impact of Organizational Culture, Communication Management,
and Clarity in Project Scope on Constructions’ Project Success
with Moderating Role of Project Manager’s Competencies to
Enhance Constructions Management Practices. Buildings, 12(11),

1856. https://doi.org/10.3390/buildings12111856

10) Okafor, I., & Odubade, O. (2022). FACTORS AFFECTING

SCOPE CREEP IN PROJECT MANAGEMENT: IDENTIFY THE
KEY FACTORS CONTRIBUTING TO SCOPE CREEP AND
EXPLORE STRATEGIES TO PREVENT IT. International Journal
of Engineering Technology and Management Sciences, 6(11), 10—

5281.

11) Pereira, J., Varajdo, J., & Takagi, N. (2022). Evaluation of

information systems project success—Insights from practitioners.

Information Systems Management, 39(2), 138-155

86



https://doi.org/10.3390/buildings12111856

12) Wang, T., Xu, J., He, Q., Chan, A. P., & Owusu, E. K. (2023).
Studies on the success criteria and critical success factors for
mega infrastructure construction projects: A literature review.
Engineering, Construction and Architectural Management, 30(5),

1809-1834

87







|
MIDOCEAN

43lS g Ak} daa g aSile aDlu

Ay <) A4 [ ag ) A
g dh dpas

15l o Jaa (Ui gy S Gl Jss Bl el by ofiald) o sk

A sl ciladdd) @l pd e Aluae Al o taaaall Lgihy B gy Ll

(anill & g gy Aliall 3 Aglandl 5 5al) g Aalal) 3 peall o Soal Ll Ty
(ingl Gl e Y Anulidl Glesleall 586 sacludl s sl o aSie Jsaal) Jabs
Sk dga s (e Apulid) By e sl oK elaly oSl DA (e

QL) 138 Aiaes 8 aSaga & A lusall 5l g SNy g oS00 juiaad al
il (g ¢Aals Ay Jalaia oS lgdle Jgeanl) S Al bl pes of Lle
Al el o) WLas) Jla dl ol oda il 05 3 Coga s cuad) aa aal 2l 3l

al fad) g il 3ild J oy ) gladt g

89




eyl

4,30-40 o4l

i<l 36 40 e [

10 = 5 e [

G e [

Laddd) cl ) Y

DSl slaadl g sl

Jils 25u300 el 2

awo-30 0O

Jilhclgis 0 50l &lgia -3

& g 10 (0 SSI

tﬁﬂﬂﬁun ‘",-i:thﬂ‘g.m.u.d‘ -4

Jleed Jadl

90




Gt glaa Q.au

abiall gyl B (V) 3L auda cJerdl (gl gy ) saall B

o2l iyl
uale Ao éé\ 9
8y 5y

JURINEQY

Glallaial) ajaas

Ay Adedd clllid) aaad
sl ool 8 g g Ll
Glaal s clllid) aes @\j
Calaal ae Ll g e 2SED Aaliad)
& 9l

e g g lanal A8ay lallaiall (35 65 20
ASLaa) Jaall (38 psea]

e 385l Lse bl Ganas

Ao sl 5 Al <l

il gignall g ) gaY) Aans

91




oae ylaa G

&8 K

sy

dledls Gllgsad Glungal a3
uail = gua e Jae 3358 IS Auli ol
Ll a8 Ll

e Gy e 3y Y anad
ol Aalidl iyl sl e i)
eyl 5

IS Adlly At ) o) B8
il RY) pead lea g s el can
e

38551 G550 il ypanall 5 5331 QAU-’

i) s bl il e

i)Y 7 s g

92

danals Alads ol Gilawsall 2383
gk Gl i) Lhhi e s

.82l



&8 K
oae ylaa G
By

ASY ules 38y CalaaY) Aelua
ol Ll Laxi(SMART)

RV

ey IS8 Al CilaaY) 388

LY A8 Lo g g (glaal

g ) iS5 A8 gl il il

dad gial) s Al aas

93

aobial A8l cls Al apan
cdsY) Taasall sy A gl 5 IS
SRE E PSR WCNE RETRVTWR.N:

Ay slhadll Gl Al Baiad 52
A il il j3all Al el a5
Sleall Slaliial e Gl e

.Cﬁw‘j



oae ylaa G

() o

sy

94

Gy Gla Al Gladg duaas L
Al il calaloaVly dasl) ol e

Saaall



b (V) B pda ¢ aaaal) Lgg b o Lidiall Bt a1 Y gaal) 40

2&)@5\’ c_ml.'\.d\ @J-d\

=B G g
e das il s
XA XA

sl el Jsaaly G EN S
S 5l e g Liall

5ol Ay A agedl
eV e de o laal

il Gl quaal Al Lhs a5y
Al Jal e S

ol Gl b3 o Al adia
Sady) Jal e alial i 2
B 3l Jal a6 550 a5
sl vel sally ol BN (e

adbiaall Jaall 308 o Gt S
Apsllad) el Slad g el

a5 Al B A8 i aaand

95




ol Gl
Oaslae ulaa @8l aad)
B By
Gl dalled Ald ol il gn
LSt Sy alil
o Ol eSeall Sl el 5
bl i3l Jsaall s

20 Jlaal dalic G Jawady

sl el e e & g il

96




Midocean University
1|
College of Management MY D O < EAITll

Project Management Department/Major

The Impact of Clarity of Scope of Work
on Successful and Timely Project
Implementation: A Field Study of

Logistics Companies

Student Name:

Mohammed Zamim Al-Aklabi

Supervisor:

Dr. Abdul Rahim Al-Nader
Faculty Member, College of Management, Midocean University

2025 — 1447



