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Abstract

This study aims to examine the impact of transformational leadership on the
quality of healthcare services in government hospitals in the Kingdom of Saudi
Arabia through an applied study at King Faisal Hospital in Riyadh. The research
seeks to analyze the relationship between the dimensions of transformational
leadership represented in idealized influence, motivation and empowerment,
intellectual stimulation, and individualized consideration and the level of
healthcare service quality provided within the hospital. The study adopted the
descriptive analytical approach as it is considered appropriate for analyzing
administrative phenomena and examining the relationships between variables in
the organizational work environment. The study population consisted of
employees working at King Faisal Hospital in Riyadh including medical staff,
nurses, and administrative employees. The study sample included 150 employees
who were selected randomly to represent the study population. A questionnaire
was used as the main tool for data collection and it included 25 statements
distributed across the study variables. The collected data were analyzed using
appropriate statistical methods to test the research hypotheses. The results of the
study showed a statistically significant positive relationship between
transformational leadership and the quality of healthcare services. The findings
also indicated that the different dimensions of transformational leadership
contribute to improving healthcare service quality within the hospital. Based on
these results the study recommended adopting transformational leadership
practices in government hospitals and providing training programs for healthcare
leaders to enhance skills related to motivation empowerment and innovation in
addition to encouraging employee participation in decision making and improving
the work environment to enhance the overall quality of healthcare services.

Keywords:

Transformational Leadership, Healthcare Service Quality, Government Hospitals,
Health Administration, Job Satisfaction, Organizational Performance
Development.
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