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Question:

Al Baraka Construction Company will start a project to create a
:residential compound in a new city

Put phases of project management and activities that will be -1
.done inside each phase from your point of view

You are required to identify all the internal and external -2
.stakeholders of this project from your point of view
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(Projects management foundations)
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(Project stages) (g sl Jal )

(The start-up stage) sl 4l e - )

ala ja 138 (e Cingll ¢ Lelualiis g 5 piall 5 S8 CHLESIL ol g 5 el 4l o
SUis g g pdiall i (2l e Gls ) S8 MRSy ¢ g g piall (5 5 Al 2 (A
L) ga g Alae ) aly g ¢ 4S Al 3 gas g 4] e caally S aeaaall & g il ) (1
LY Y e b Ly seli adl

(Definition stage)— =il s o -¥



Gz g sl (e (Saa 3 Sl g el daiity A yall cilatlaiall yyaai oy

& sl daiy (laty Lagd dyimal) Gl 5l aas (sl il e gl aaas lla
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(Implementation phase) il 4ls jo-0
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