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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The main purpose of the Communications Management Plan is to define the Determining the
information and communication needs of stakeholders. The Communications Management Plan
.defines the following

Communication requirements based on roles

What information will be communicated

How the information will be communicated

?When will information be distributed

?Who does the communication

?Who receives the communication

?Information Details: What? When? How? Responsible

Stakeholder’s analysis

Stakeholder Name

Contact Details

Document Name

Document format

Contact person

Information Distribution: Stakeholder communication requirements
Information to be communicated, including format, content, and level of detall
Recipients of the information

Communication Methodology or Technology

Frequency of Communication

Escalation process with associated time frames

?Performance reporting: How long did it take to do a certain task

?ls work being accomplished as planned

Administrative closure: Update of the lessons learned knowledge base

Input to knowledge management systems
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Updated corporate policies, procedures, and processes



