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Abstract

This study aimed to analyze the role of leadership styles in the transition from
the public to the private sector within the healthcare sector, with a focus on the
Saudi context. The study seeks to address the research gap resulting from the
scarcity of applied studies linking various leadership styles to the institutional

transformation process in the healthcare sectors of Arab countries.

The study adopted a mixed-methods research methodology combining
theoretical and field analysis. Primary data was collected through a specially
designed questionnaire distributed to a sample of healthcare sector employees,
to analyze the relationship between the independent variable (leadership styles:
transformational, strategic, ethical, transactional) and the dependent variable
(transition from public to private sector and its indicators: service quality,
operational efficiency, employee satisfaction, financial sustainability). Multiple
statistical methods were used to analyze the data and test the hypotheses, such

as Pearson's correlation coefficient and multiple regression analysis.

The importance of the study lies in enriching Arabic literature with applied
research on change management and institutional transformation in the
healthcare sector, and providing a practical framework that leaders and decision-
makers can rely on to enhance the success of transformation processes. The
study's results are expected to contribute to providing recommendations to
enhance effective leadership practices that support the flexibility and efficiency

of healthcare institutions during critical stages of transition.

Keywords: Leadership style, Transformational Leadership, Institutional

Transformation, Healthcare sector, Public-to-Private Transition
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