| (i ghasa daala
SJ\J"X‘ ;QSS
o bial) 313) a5 s g1S; [ and

MIDOCEA

LJNI\FDC‘J\T\'

Apdlinl) 3 Jaal) (3825 A Al ) BALAN g0
3%@“@4&‘&%@’&“@

14Ul and
s alal) a8 )
2021205189

2 g A E g e
s dadla -3 laY) A

iy

Crl glaa Aaala =5 1Y) ALK - e Haill A gimc

2024 - G il j2l) Jucadl



i) g ,SEd)

*J\W)\éjﬂeﬂe

oyl e Dl Sl cclallall A A ety g3 i 2 el
el g all e s den B Gl jall 5 oLy

OS5 ot 2 —aladl G adl 1A a a8 ) g s s e 0 (el A
[SEEPRCICYS | [-X WV U ) SPNP R SRS | S ' U g B
ook (A sl deadll agd (S cpdll alasy)

e Al S WY s Sy s S b galla e el ol ol
L@A.;ﬂ ‘A.‘J 'E\.j\ 2 g*\.@;_}u HS: dA.\j (‘;J Lﬁ‘l—“ Lﬁ)—“"j @.L:_m.q
) olaaa g lgaca d LS 2 & Euall 13 dlace) b 8 J) g da A all

(sl s Al Slaall g b graall Hglad 4 sl

=9 ool A ol el aen ) dal) a4 gl LS
ojh__ﬂ_a‘rlnjcuﬂjgcu_aoyuuecu_ujbya_xab
M\HM}°JJM%M)#FJ£MHJ—PU—A

a2l

05— i o 1S o Mgl 3 eV By S o e Vg
‘;_J: eﬁl__ul L—M 63;1.__.\.}]\ e__@_z“)‘j ?AJL_AA‘ ‘5_.1‘95‘)1 35 w.\ “J ¢ )Y Al g
O e s N5 seally aal jal 5 daadl laa ¢l

=g (W acladl e IS il i SN e S Al ja Al
o agld (a5 5irn acd e dalial La S a8 oo Gl g o]
sl g aall S




PAKY-$Y

o Lgishasseba J S 8 wcaygaiwl bl S s
|sarB5das )l (450 pga Fsaie O () Al g ol 5 5k
opdl e e aaaiill g acal)

QS g (9 Loagilany 3l et (W ey 3 sall oMl )
Geosaild o Lo J S e WS S 51 (T 10ai e Lo 5 Lagallai
el 138 ) dual ol dal

S b sailall g aea Wb e sty o 1 opd W o il Al i sa)
(SOAEy S uan il dla e

(adly adell a8 ) se ) il (Jzaldl) sl )
o8l pall & e e S B agi 850 gale a0 8

)Y

‘:\ La) \15‘\2” 4 ‘\Jj\ b.\ r-y L.S"}SJ1 5 Cgs.\ “ ‘L,.? ;\)\AJJ ng:ﬂj) .ai &;\
?SJS_“IJ ‘2\___1._34;]\ waﬁ.L “j g_ﬁ..sl \"1“_.1 A ;1“1‘A 2. '1"11_2;] il

Adlaally acdl) e

Sl A pmall g atall ) aaday e ST Sl 18 g2 al 5l
cealad) a3 e 8 Galew) ()5S0 O




docal Al Galdtioa

138 Cargy Apaall il all o8 AUl 8 jaal) (3adat] dpund HI Jal g2l aad Joadl Y salEll s
s Shaaill a3 Cua cban Alpday ebie jaen ST A daad) i) salall [ ga Al ja ) sl
sl lallata g La o 931 8 Ay ) Ol ) s Bosall Jaal) A3y

YA (g i) 3 ) sadad e duad) i) salall il A Galain) ) Caanl) Cangy ridag)
Aosaall ) b =l 2y ) il 5 s sall 1Y) 3 3a8 A aalus ) dabaa) ol sad) Jilas

& Olelall (e A (e il pand (il el et Lblas diag dngia aladinl & rdagal)
Aalaiall il il LAY Fliall Adlany) culludl) alasinly cllall Jilas 5 e yan i

Al 5 3l 505 8 Amt ) sl g

Aol 3 el 5 Apagl aY) BaLEN (o Ailan) AV 3 Alag) ABDle 5 g 5 ) O jekal 1l

1T 5t 8 13y e 1 50 onli il (Kl 5 Lo b 01 5 il 1 kil (f o LS

sl

gladll 8 dasi) yiul) salall 5l J s daapalSYI A8 jrall o) i) 8 Cand) 138 by 1dgalad) ABLY)
Jlaall 138 8 4 all (e 13y 3o caldati ) Aianll ol gadll asy g ¢ oaall

Gnil i) 82l a8 S Jsa onaall il all lae Cilyon 58 i) w0 rdglaad) ABLGY)
il Aganal) cilaral) 83 sa Cpend e ae Ly Lae bl 5 juall gaiadl

3Ll <l jlga o ghatil Ay s ca\).ae:m_».a.a‘_g&;.\ﬂ @BSOAEJG:\_MIY‘OSA:!:M‘ Cllail)
Ay yall Gyl ae CaSAll e agd )08 (e ) Jan Lae ddoniall il gall (8 300 ol dpadl i)
el day

Aondll) 5 el sl iaY) salall dsalidal) cilalgl)



Abstract

Strategic leadership is a key factor in achieving competitive advantage within
health institutions. This research aims to study the role of strategic leadership at
Samir Abbas Hospital in Jeddah, where challenges in the healthcare environment

are increasing due to rapid technological changes and market demands.

Objective: The study aims to explore how strategic leadership impacts the
achievement of competitive advantage by analyzing various factors that
contribute to enhancing institutional performance and ensuring continued

success in the healthcare sector.

Methodology: An analytical research methodology was employed, utilizing a
questionnaire designed to collect data from a sample of employees at Samir
Abbas Hospital. The data were analyzed using appropriate statistical methods to
test the hypotheses related to the role of strategic leadership in enhancing

competitive advantage.

Results: The findings indicated a positive statistically significant relationship
between strategic leadership and competitive advantage. Additionally, it was
revealed that strategic change, technology, and organizational structure play a

pivotal role in enhancing institutional performance.

Scientific Contribution: This research contributes to the academic understanding
of the impact of strategic leadership in the healthcare sector and identifies

research gaps that require further investigation in this area.

Practical Contribution: The results offer practical recommendations for health
institutions on how to enhance strategic leadership to achieve competitive

advantage, thereby improving the quality of health services provided.

Scientific Applications: The findings can be utilized in designing training
programs to develop strategic leadership skills among leaders in health
institutions, enhancing their ability to adapt to rapid changes in the work

environment.

Keywords: Strategic leadership, competitive advantage.
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