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Abstract

This study aims to examine the impact of transformational leadership on improving the quality
of healthcare services in government hospitals in Saudi Arabia through an applied study at King
Faisal Hospital in Riyadh. The study analyzes the relationship between the dimensions of
transformational leadership and the level of healthcare service quality. The research adopts the
descriptive analytical method and uses a questionnaire distributed to a random sample of 150
employees including medical, nursing, and administrative staff. The results reveal a significant
positive relationship between transformational leadership and healthcare service quality. The
study recommends strengthening transformational leadership practices and developing
healthcare leadership skills to enhance performance and improve healthcare service quality.
Keywords :Transformational Leadership, Healthcare Service Quality, Government Hospitals,
Health Administration.
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