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Abstract in English:
### *1. Goal:*

The objective of this study is to analyze how human resource management
practices affect the achievement of organizational change in Watten Real
Estate Company in Riyadh. The study seeks to understand the role of human

resources in facilitating change processes and ensuring their success.

### *2. Methodology:*

The study is based on a quantitative and qualitative methodology that
includes:

- *Data collection:* Use questionnaires to collect data from employees and
management on human resource management practices and organizational
change.

- *Data Analysis:* Statistical analysis to link HR practices to organizational
change results, as well as in-depth interviews with officials to understand

challenges and opportunities.

### *3. Results:*

Expected results may include:

- Clarify the relationship between human resource management practices
such as training, development, and employee motivation and the success of
organizational change.

- Identify factors that positively or negatively affect the implementation of

organizational change through HR practices.

### *4. Applications and relevance:*

- *Applications:* These results can be used to guide the HR strategies of
Mawten Real Estate, and improve organizational change processes.

- *Importance:* The study contributes to enhancing the understanding of the
role of human resources in supporting and achieving organizational change,
which is vital for real estate companies facing constant challenges in changing

business environments.
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### *5. Keywords: *

- Human Resource Management Practices
- Organizational change

- Mawten Real Estate Company

- Job stimulation

- Training and development

- Achieve organizational success
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