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Introduction

Due to the significant challenges and rapid changes within the framework of Saudi Arabia's
Vision 2030, and the rapid development that encompasses all aspects, it has become imperative
to align with strategic objectives. Every project, organization, or management entity needs to
define its goals and the means to achieve them through effective governance. Governance plays a
prominent role in guiding teams and leadership towards achieving those goals and influencing
individuals or groups within the organization. This group can be referred to as the members of

engineering consulting firms as a whole.

In general, the role of governance in engineering consulting firms is of utmost importance, as
governance represents the fundamental framework and practices that regulate the management
and oversight of these companies. Its primary goal revolves around ensuring effective and
responsible company management while adhering to legal, ethical standards, and established
rules. Successfully achieving governance contributes significantly to achieving strategic

objectives and enhancing leadership and success in this vital organizational context.
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Study problem

In the current era, significant developments are observed, resulting from the widespread exchange of
diverse ideas and opinions among societies. Each society seeks to highlight its unique perspective, leading
to differences between developing and non-developing societies in various aspects, including economic,
cultural, commercial, educational, and engineering fields. Managing this diversity requires regulation and
the establishment of laws governing these aspects and setting principles to guide them. This regulation is
referred to as "governance,” which deals with a set of rules, guidelines, and internal procedures within

administration.

This governance provides guarantees that ensure the interests of stakeholders are upheld and the rights

of relevant parties are preserved.

Our focus in this study is on engineering consulting firms, which involve various components. These
companies require effective management and precise organization within a framework that respects the
national constitution, which defines the principles of organization for members of the administration.
These members are bound to work according to the governance principles they belong to and reflect their
job performance at the level of the institution. The concept of job performance refers to the employee's
ability to carry out the duties and responsibilities of their job with maximum efficiency, minimum time,

and cost to
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achieve maximum productivity. This occurs within an integrated organizational environment that

encourages work and provides management directives.

The importance of the study

The study of the impact of governance on the functional performance in engineering consulting
companies is of great significance. It plays a fundamental role in improving company management,
increasing transparency, ensuring financial sustainability, attracting investments, developing leadership,
adhering to ethical standards, and, therefore, contributes significantly to enhancing the overall functional

performance of the company.
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Objectives of the study

The study aims to achieve a set of objectives, as follows:

¢ Understanding the nature of the reciprocal relationship between governance and functional
performance.

e Analyzing the role of implementing the principles of efficiency and effectiveness in enhancing
functional performance in engineering consulting companies.

e Identifying the governance factors that affect the performance of functional teams.

e Providing recommendations and suggestions for improving the governance of functional teams.

e Addressing the theoretical and philosophical aspects of governance and functional performance.
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Study questions

The problem of this study revolves around a primary question:

"What is the extent of governance's impact on the job performance of work teams in engineering

consulting companies in Riyadh"?

This primary question can be divided into several sub-questions:

** Do governance methods affect productivity?

** What is the material and moral impact of governance on the performance of work teams?

** Whatis the role of applying the principles of transparency and clarity in improving job
performance in engineering consulting firms?

0

+* What s the role of applying the principles of accountability and control in improving job

performance in engineering consulting firms?

L)

** Whatis the role of applying the principles of efficiency and effectiveness in improving job

performance in engineering consulting firms?
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Previous studies and theoretical framework

Study by Ben Thabet and Abdi (2010) “Governance in Islamic Banks,” Ammar Thalji University,

Algeria.

This study dealt with the concept of governance at a time when there was a lot of criticism about the
Islamic bank in that, uh, it imitates traditional banks, using tricks and justifications to put them ostensibly

under the Islamic framework, and many experts and researchers have begun to criticize it.

Among the results of this study are the following: Banks need to apply governance principles, which have
roots in Islamic Sharia, and are stated in line with the people and the extent of their commitment, which
requires providing the infrastructure for Islamic finance, which is one of the most important pillars of

governance.

This study developed a set of recommendations, including:

® Each Islamic bank or financial institution creates a special department for supervisors of internal

law, to ensure that the bank’s work is compatible with Islamic Sharia.
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® Establishing an audit committee in Islamic banks of members who have experience in accounting

and auditing.

® Unifying the Sharia bodies of Islamic banks and financial institutions under one authority and

under the supervision of the Islamic Central Bank.

Al-Shammari’s study (2009) “Job satisfaction among employees and its effects on their job

performance, an applied study on the industrial sector in Al-Khafji Joint Operations”.

The aim of this study was to reveal the extent of the impact of job satisfaction in increasing the level of
productivity and job performance of workers in Al-Khafji Joint Operations. The study also focused on
explaining the state of job satisfaction among the company’s employees and its relationship to many
factors related to the work environment, including working hours and employee relations among them.
And their relationships with their superiors, managers, and leadership positions in Khafji Operations. The
descriptive analytical approach was used to describe the phenomenon, then analyze and interpret it, in
addition to the observation method, given the researcher’s work in the same company as the subject of
the study. A questionnaire was developed and distributed to the study sample, which included 30
employees out of the company’s total employees. Their job levels varied between managers, department

heads, and regular employees, and the researcher reached several results in his study, including:
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® More than 70% of employees do not feel that there is communication between senior
management, which does not mean that there is no job satisfaction among employees regarding

the relationship between managers, leaders, and workers.

®  90% of workers believe that the workplace affects their job performance, which means that the

workplace has a significantimpact on employee performance.

Study by Al-Qannas (1996) “Human relations and their impact on the performance of employees

in the security services,” an applied study on the emirate of the Riyadh region.

This study aimed to identify the extent of implementation of human relations programs and activities, and
to identify the extent of the impact of human relations on the performance of employees, as well as the
extent of harmony between the emirate’s goals and the motivations and needs of employees. This study

relied on the descriptive and analytical approach.

Among the results | found were:

® There s arelationship between the extent of experiencing human relations activities and

performance.
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® The longer the period of living, the higher the individual’s performance level.

® Thereis arelationship between experiencing active relationships in the work environment and

satisfaction with work, its circumstances and conditions.
® Moral support for human relations activities constitutes an important value in job satisfaction.

® Human relations activities and their effectiveness in achieving employees’ performance goals

contributes to ensuring that these activities continue at the same rates.

Comment on previous studies:

We note that the previous studies that were relied upon in this study varied and varied in their
presentation of the topic of governance and job performance. There are similar studies and others that
share only one change. In studies related to governance, most studies focused on the role and
effectiveness of applying governance principles or mechanisms in improving financial performance or in
maintaining on the system of the institution, company or bank. As for previous studies that dealt with the
subject of job performance, they focused on the factors that affect job performance and the factors that

improve it. It also became clear that

there is a difference and discrepancy between all studies in the goal to be achieved, as well as diversity in

their research interest. It also varied in terms of the communities in which the study was conducted.

10
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Theoretical premises of study

This study complements previous studies that have addressed topics related to governance or topics

related to functional performance.

This study is unique because it differs from previous studies as it encompassed the governance system
and functional performance in engineering consulting firms, shedding light on the positive relationship

between effective and well-regulated implementation and improving functional performance.

11




Midocean University Il
College of Management I D I\II
Vv

Department of Management

Methodology and research methods

In the theoretical part of the research, a descriptive and analytical methodology was employed by
referring to books, references, and scientific journals from relevant entities (engineering consulting firms,
National Water Company, Water and Electricity Regulatory Authority, Communications Authority, Saudi

Electricity Company) to describe the concepts, terms, and elements included in the study.

In the practical part of the research, an analytical statistical approach was adopted by referring to
publications, records, and statistical reports. The research questionnaire was then distributed within the
geographical boundaries of the study area, followed by data collection, analysis, and testing of the study

hypotheses.

12
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Study tools

Based on the approach that will be followed in the research, the questionnaire tool will be used to identify
the opinions of employees in engineering consulting companies in Riyadh about the impact of

governance on them to answer the study questions.

Study Limitation

® Temporal Boundaries: 2023.
® Spatial Boundaries: Engineering consulting companies in Riyadh city.
®  Human Boundaries: Employees working in engineering consulting companies.

®  Subject Boundaries: The impact of governance on team performance.

13
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