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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoV C>l4Jl

ddos polad (3 5Shall ey ol 20395 3510 (§ B S CabbgaS elads g5 o3
A3 . Adall W e bl Ogaat 3 WdnasS @i ¢ suz (paldge HLusly cyuald
F9 el e A 9§ WSS o5

yye:

Jalass O g9 il paeS chdle o (oS (45150 U1 130 ¢p0) ol

lacl .Gl gadmi 30,00l sbacl g Juolgdll § @Sty s
Ll



Project Communications Management includes the processes necessary to ensure that
the information needs of the project and its stakeholders are met through development of
artifacts and implementation of activities designed to achieve effective information

exchange. Project Communications Management consists of two parts.

One is developing a strategy to ensure communication is effective for stakeholders.
Two is carrying out the activities necessary to implement the communication strategy.
The Project Communications Management processes are:

Plan Communications Management: The process of developing an appropriate approach
and plan for project communication activities based on the information needs of each
stakeholder or group, available organizational assets, and the needs of the project.

Manage Communications: The process of ensuring timely and appropriate collection,
creation, distribution, storage, retrieval, management, monitoring, and the ultimate

disposition of project information.

Monitor Communications: The process of ensuring the information needs of the project

and its stakeholders are met.

Communications describe the possible means by which the information can be sent or
received, either through communication activities, such as meetings and presentations,

or artifacts such as emails, social media, project reports, or project documentation.

Project managers spend most of their time communicating with team members and other
project stakeholders. Effective communications builds a bridge between diverse
stakeholders who may have different cultural and organizational backgrounds as well as

different levels of expertise, perspectives, and interests.



