=B

@51l gron)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

StudentName | Alhanof Aziz AlDalbahi Al 3Je Cigigh AU o
Students 1.D 2021201060 Gu\.;l\ A8 )0
Section Date Course Code
Thursday
Master 18 /03 /2021. (PMG511)

PROJECT LEADERSHIP

What is the emotional impact of transformational leadership in retail
on identifying appropriate motivation?
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« Motivation is the set of processes that move a person towards a goal
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e |ndividual differences.
e Function characteristics.
e Regulatory practices.

Individual differences
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Theory of Maslow (1954) based on hierarchy of human needs.

Two factor Theory of Herzberg et al. (1959)based on hygiene factors
and job enrichment factors .

v' Theory X and Theory Y of McGregor (1960)based on ways of
perceiving workers .

Expectancy theories of Vroom (1964) and Lawler (1973)

Theory Z of Ouchi (1980) based on holistic concern for employees
Motivation schemes under the current practice of Total Quality
Management in projects (TQM)) TOM.((D, 2012)
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Emotional intelligence is the ability to understand the way people feel
and react and to use these skills to make good judgments and avoid
or solve problems.
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What is the emotional impact of transformational leadership in retail
on identifying appropriate motivation?
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v Transformational Leadership Standards.
v' Contemporary and modern theories of motivation.

Discussion
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Retall sales attract new employees and tries to retain employees by
designing special bonus programs in which it focuses on the method of
paying for performance first.
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Conclusion
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A successful leader considers individuals as one of the organization's most
valuable assets. In retail sales, people represent the most difficult resource
managed by organizations.
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The company may have a good manager, with good vision and goal;
However, if the employees were neglected, that company would be
practically in turmoll. Its essence is its employees. Their presence and
contribution are so important that they determine whether a company will
succeed or fail.
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