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a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.11.
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Asymptotic Significance (2- of
sided)

.000 16 | 63.0592 Pearson Chi-Square

Value

.000 16 | 69.042 Likelihood Ratio

Linear-by-Linear

.000 47.946 .
Association

277 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.59.
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Abstract

This study aims to explore the role of situational leadership in enhancing the
decision-making effectiveness of managers in the Saudi private sector. The study
employed a descriptive-analytical approach to data collection and analysis, utilizing
a questionnaire administered to managers to measure their situational leadership
practices and their impact on the quality of managerial decisions. The study sample
comprised 277 managers representing various private sector organizations in the
Kingdom. The data were analyzed using appropriate statistical methods to test the
identified hypotheses. The results demonstrated a statistically significant positive
relationship between managers' adoption of situational leadership and decision-
making effectiveness. Flexibility in leadership styles, employee engagement, and an
enhanced managerial ability to diagnose situations clearly impacted the quality and
speed of decision implementation. Based on these findings, the study recommends
focusing on developing managers' situational leadership skills through specialized
training programs, promoting employee participation in decision-making processes,
and integrating situational leadership into the organizational culture to enhance
managerial performance.

Keywords: Situational leadership, decision-making effectiveness, managers,
Saudi private sector, managerial flexibility, organizational participation, performance

improvement.
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