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Abstract

This study aimed to evaluate the effectiveness of strategic management and its impact on the
growth of small and medium-sized insurance companies in the Kingdom of Saudi Arabia. We
sought to identify the most prominent challenges facing these companies in implementing
strategic management and propose appropriate recommendations to enhance their effectiveness
and support their growth, in line with the Kingdom's Vision 2030. The study adopted a
descriptive-analytical approach, using a questionnaire as a tool to collect data from a sample of
managers and decision-makers in Saudi insurance companies. The results revealed a significant
weakness in the effectiveness of strategic management in these companies, particularly in the
formulation, implementation, and follow-up phases, with a lack of resources and weak internal
communication emerging as the most significant challenges. The results also showed that the
growth indicators of these companies are limited or average, and that there is a strong, positive,
and statistically significant correlation between the effectiveness of strategic management and
various growth indicators. Furthermore, regression analysis demonstrated that weak strategic
management effectiveness negatively and significantly impacts the overall growth of companies,
and that company size plays a significant mediating role, with smaller companies being more
affected. Based on these findings, the study recommended that insurance companies develop

their strategic vision and objectives, improve environmental analysis and resource allocation,

build effective monitoring mechanisms, and invest in human capital and internal communication.

Recommendations were also made to government and legislative bodies (such as the Saudi
Central Bank (SAMA) and Monshaat) to design dedicated support and advisory programs,
facilitate the regulatory environment, and link support to the objectives of Vision 2030 to
enhance the contribution of this vital sector to the national economy.

Keywords: Strategic management, strategic management efficiency, corporate growth,

insurance companies, small and medium-sized enterprises, Saudi Arabia.
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