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Abstract

The current study aimed to investigate the impact of strategic planning for human resources
development, with its dimensions (human resources needs planning, strategic training and
development, talent and competency management, and strategic performance evaluation), on
the performance of medical institutions in governmental hospitals in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical approach, and a questionnaire was
employed as a tool for data collection from a stratified random sample of (333) employees
working in administrative and leadership positions in Saudi governmental hospitals. The data
were statistically processed using the (SPSS) program, through the employment of a range of
statistical methods, including means and standard deviations, correlation coefficients, and
simple and multiple linear regression analysis.

The study reached several findings, the most notable of which are: that the level of practice
of strategic planning for human resources development in Saudi governmental hospitals was
high, and the level of performance of medical institutions was also high. The results revealed a
statistically significant impact at the level (a < 0.05) of strategic planning for human resources
development, with its dimensions both collectively and individually, on the performance of
medical institutions. The four dimensions collectively explained (66.3%) of the variance in
institutional performance. The dimension of strategic training and development emerged as the
most influential, followed by strategic performance evaluation, then talent and competency
management, and finally human resources needs planning.

The study recommended developing the human resources needs planning system in
governmental hospitals, directing training programs toward building core competencies,
enhancing talent management through an integrated incentive system, linking performance
evaluation with strategic objectives, and employing digital technologies in the strategic human
resources planning system.

Keywords: Strategic Planning, Human Resources Development, Medical Institutions
Performance, Governmental Hospitals, Saudi Vision 2030.

69



bl
Al) galsal)

o Alae L 1 ngall oY) 8 il i) Jadadnll e .(2023) . anlils aalyl zlaly —
(e oaagis 31 - 1 ¢ 28,6 cdalai@¥) cluhall daae L4l dsall cilerddl 5yl
http: //search.mandumah.com/Record/1386829
Tulp tgadnl) el Gast 8 amlaey) babadl e .(2022) Lol ke m -
ol Aailae il Lalall Lpoaal) 5 ol Jysesas aledV) shie o die el daedaid

o gasias 146 = 130 ¢ 28 1dge Alyls Lola®) aslell L) drals dlas
http://search.mandumah.com/Record/1303599

Daalay Alase Aulyy rdalaadll pa) 3jleal) Al ool iay) Jadadill. (2015). O caaees —
el cdbiall cCBlicags dena daals L[Bgdia e o )9S 5\;})}:‘] el (il gy dena

https: //repository.univ—msila.dz/items/4327839a-0d80—-44f1 -t a= s

8e29-al03ecbcccsf
Ol Lf 2\73{9)355}“ AaSeall Hga. (2025) e cég.l..ﬂ\} N ad R g e cg;'\@;ﬂ —
Alall Al afiee 8 bl 53Y s duho :sagendl aall g Ul sl 1Y)
—694 (16(2) «Lugndl 8UE dnals cdflly Zoylaill cluhall Zuadall dsall. 550l Anaally

: https://journals.ekb.eg/article_437097.html ;1 as s 717.

cana Cesllae daase (Ol 5 ¢ e ldic dlallae @ilae (daas daaf das Ul ol —
& Sl bl e ki) 1 sl sl 8 Ay cilagladl) olas 50 .(2022)
eoaajie (150 - 117 ¢ 8 ccgally cluball alall gkl Alae L lagull
http://search.mandumah.com/Record/1294643
Ayl Alla Ay tAalall lusssgall elal e sily ()Y adasill L(2024) . Ganpdl s cdims —
e gagins <125 = 91 ¢ O cualall Cusanll dlae g’ 2LES 4y ggany YLD il
http://search.mandumah.com/Record/1597218

70



Gleadll Baga (pand B dopdall lgall adihinl) Japladsll )53 .(2025) .0 b bl
s 836. 815 39(3) lsla daals sl cilulylly il dualall Alsall. Lnall

: https://journals.ekb.eg/article_451499.html
Lnall cladl ol e adamll ol 5.(2024) .5 T o ebadly g 1) chlaall
—235. 197 3(1) cAslas) astell cloiin deals Ao, daalell Ll 3 (1 24dl)) dalal)

https://doi.org/10.59628 /jhs.v3i1.797

oo Al Ay tlugall ol 8 ofify ()laY) Jadasall L(2021) aeal uiall candlae

e e 2337 = 303 ¢ 3p cadaill ashad dunll) Alaall Ll Jaiill dslagll Al
http://search.mandumah.com/Record/1440032

Bis Alla Ay s be ) Bla] (b ol ] Jadadill )53 .(2024) L2ene deal JUS e
= 33 ¢ 8¢ il cluylall 4l dlas .o 2022 Gasadl = (a1 dall AN — W)
http://search.mandumah.com/Record/1492858 (1 anjius .54

ani +(2022) cca Ly eily e Tl el g alall e T cgphaall g Ll el
askell Alaa. (bl gagendl aall gUadll 8 Laiall Sladll s3sa e oy )
=76. 55 «6(27) ¢ gilallg L))y Lalaiy|
https://doi.org/10.26389/AJSRP.A(031022

spa Ao dpidl 3)sall il i) Jadadnll adly .(2020) ¢ g i o]z e
3l dlsa. cpilagall ehal b ogily Loagadl Lanjall ASkaall 8 e gSa) cilgall 3 2030 45,
oo aaiee (MECSJ).  clacaddll s cluhall gl
Hlsall axliul) Jadasnll 8shttps://www.mecsj.com/ar/uplode/images/photo/
.docxd,dull

Glawgall el e Laadll sasa )3 Gubi a6 .(2024) Dlallae adl Ghgw (S
Sl M) sgaall Al ujall s Bjsean (8 Bpenlly eall S5 Alls Al tdalond
O & e .268 - 243 ‘ 2 e ¢dac gl
http://search.mandumah.com/Record/1424727

71



sl eV Al B Jadadtl gy 3D L(2025) a p csees e (Gulaall —
10(22) daalaid¥lg du))ay) aslell dngiaall (uidll daals dlaa. dupall docall Cigin Clidiie
—20. https://doi.org/10.33977/1760-010-022-0071
en pens cln sen sl 5 cgentine deal LS ol o sl sl dlad) -
Ol AL aane 8 Ak s 1 (5oLl el s 8 ol ) Tadadtl )53 .(2024)
oo gajie Ll gl Wl Aadls L(3sdie s iwale Al Jledl

http://search.mandumah.com/Record/1460349

Llase Ay 1Al Gl dgalse (4 oadlauy) Ldadall 563 .(2025) ads Al (puled) —
Al cdaslially Lalaidy) aslell 3800 daals das gaes (8 ddlgall cligpne 458 e

http://search.mandumah.com/Record/1615001 (1 a= e .318 = 291 « 3¢

dia¥) aalyll

— Al-Ayed, S. I. (2019). The impact of strategic human resource management on
organizational resilience: An empirical study on hospitals. Business: Theory and
Practice, 20, 179—-186. https://doi.org/10.3846/btp.2019.17

— Al-Hanawi, M. K., Khan, S. A., & Al-Borie, H. M. (2019). Healthcare human resource
development in Saudi Arabia: Emerging challenges and opportunities—A critical
review. Public Health Reviews, 40(1), 1-16. https://doi.org/10.1186/s40985-019-0112-
4

— Azizi, M. R., Atlasi, R., Ziapour, A., Abbas, J., & Naemi, R. (2021). Innovative human
resource management strategies during the COVID-19 pandemic: A systematic
narrative review approach. Heliyon, 7(6).

— Barney, J. B. (1991). Firm resources and sustained competitive advantage. Journal of
Management, 17(1), 99—120. https://doi.org/10.1177/014920639101700108

— Clardy, A. (2008). The strategic role of human resource development in managing core
competencies. Human Resource Development International, 11(2), 183-197.
https://doi.org/10.1080/13678860801932998

— Garavan, T. N., Shanahan, V., Carbery, R., & Watson, S. (2016). Strategic human
resource development: Towards a conceptual framework to understand its contribution
to dynamic capabilities. Human Resource Development International, 19(4), 289-306.
https://doi.org/10.1080/13678868.2016.1169765

— Irfan, M., Khurshid, N., Khurshid, J., & Khokhar, A. M. (2023). Human resource
development and organisational performance: Evidence from Pakistan. SA Journal of
Human Resource Management, 21(1), 1-12. https://doi.org/10.4102/sajhrm.v21i10.2020

72



Kaplan, R. S., & Norton, D. P. (1992). The Balanced Scorecard—Measures that drive
performance. Harvard Business Review, 70(1), 71-79. Retrieved from:
https://hbr.org/1992/01/the-balanced-scorecard-measures-that-drive-performance-2

Nafari, E., & Rezaei, B. (2022). Relationship between human resources strategies and
organizational performance based on the Balanced Scorecard in a public hospital in Iran:
A cross-sectional study. BMC Health Services Research, 22, Article 363, 1-10.
https://doi.org/10.1186/s12913-022-07794-4

Nafari, E., & Rezaei, B. (2022). Relationship between human resources strategies and
organizational performance based on the balanced scorecard in a public hospital in Iran:
a cross-sectional study. BMC health services research, 22(1), 363

Popescu, C. R. G., Popescu, V. A., & Popescu, G. N. (2023). The link between HRM
practices and performance in healthcare: The mediating role of organizational change.
Healthcare, 11(9), Article 1236, 1-22. https://doi.org/10.3390/healthcare11091236
Vahdat, S. (2022). The role of IT-based technologies on the management of human
resources in the COVID-19 era. Kybernetes, 51(6), 2065-2088.

Wongsin, U., Pannoi, T., Prutipinyo, C., Maruf, M. A., Pongpattrachai, D., Quansri, O.,
& Sattayasomboon, Y. (2025). Strategic planning and organizational performance in
public health sector: A scoping review. BMC Health Services Research, 25(1), Article
1017, 1-16. https://doi.org/10.1186/s12913-025-13206-6

Wongsin, U., Pannoi, T., Prutipinyo, C., Maruf, M. A., Pongpattrachai, D., Quansri, O.,
& Sattayasomboon, Y. (2025). Strategic planning and organizational performance in
public health sector: a scoping review. BMC Health Services Research, 25(1), 1017

Yu, J., Moon, T., & Choi, B. (2022). Impact of strategic human resource management
on organizational resilience. Behavioral Sciences, 12(12), Article 508, 1-18.
https://doi.org/10.3390/bs12120508

73






MIDOCEA\I

U N I WV ERSITY I

4ilS50g AU danyg aSile adlud)

Loyl 8 [ sl A
¢dag dpla doan

o Al 3lpall Aaakil i) a0 S Jss A shal oialdl ask

dudal) dgr dllal) dista Ao Auilase Ayl dusdal) Glswdal) 1)

Jsand) Jali cin ) g umges Alall cld dleall 538l Lnalal) Ziyral) (o oSoal Ll Tlaig
Sy el oSl DA e el Gl duliall Glaglaall g 8 saeludly (gl e oSia

A dgag (e dlia) LaY) e bl

g of Lle Ll 138 wees%amw owlly KN g oS3 sl esﬁs&

A el o LIS Jls dudall o3 c—"m oS3y

plia¥ly ,alil) (358 J gl |shallig

75



daaddl) clilal) oY

i S slaaay) sl -
.30 — 40 o Jils s 30 [0 sandl 2

sl das 50 o 00 40 - 50 0
syl sl D alad) Jagal) 3

o))< [ il [
Glgin 10 — 5 (e [0 Jili el 05 Bdd) Cilgiu -4

L 15 e IO aw 15-10 e 0

)3 e ] il [ adiue e (] L",n,,\kjﬂ amall 5

Al Gldsay (ol IS

76



Ql,g,\:\m‘g\ Jolaa l,.\.'\u

FLEAY Gualiall apall A (V) BLE) ada ¢ i) Jadadl) 1 g1 saall

Fapdal) lsall G cilaliiay) dahds
ilaliia) dulal o Adiuall B3 ad
Clgasil s Auydal) Sl (a Abianal)

Aot
Apdall lgall Alad) adlgl) Cp Ssadl) ol oLy
Aiagia B g Ciagiuall gudaglly

sl JLiey) A Apdal sl blad 3l
Aadial) L) lesid) aaa A dadgial)
il glt dygllaal) cBlagally ciliualgall Laal aly
Aadly duale yulea (33
AN ehally cu il
CilwY) poua b o) gl gl
 PAdiuall Lia) i)
S e g il el el (B cu)ail) aged
o (8 (Adluall
Loy Agall ughill Alialgia ah Galalall
JAuhl) claaioal) S
Al ) e A )il gald) 3 ands
. Clalal!
Sl elasl)y caalgall 3ya)

77



Gl daudaly Al 2diuall Byl dlliad
. Braaial) il e Lasl)

SAsS Aae g Lailiad dajal) cailligl) baas o4
g Ay
$93 Ciligall dadaly duuliy less 5T
Adlal) cli<ay)

s LIl Bl Blgall (ha Aaghiia Cligh

. 5yalil)

PV R (P

Ualiye piida (3hy Galalal) olaf andi ALy
- hdiall a )iy cilaadil
L) pa gﬁ BN pls il e
 shailly qupaitly ddlaial)

Ao guagally 4RGN o)) Al dagliia A
Al gl i Guny o) Clpdiga d

Al e

78



FLEAY Galial) el A (V) HLE) o cddall lamdal) ol 1 SE ) gaal)

ol A5t daa cledd Laddual) 335’3
. Baainal) 3agall
BoliSlly Adiuall B AA) Cililenl) aud

Sy ds gy

Z\zml.db R:U.ad\) dalial) 31 gall a\.\ﬁu\ &
Adle Belas (2\,.\.153\3
Ly (e Rdliye (Sgiann adioal) 3had
adial) Glasdll e izl

sl Adlu yuleay hdual) il

.(§9anl) dadl<ag
Gl Llaia¥) Ao 5a Al aial
e Alally
cililaad) g b cilaglaal) alis il
LAkl 441y)
JUaY )y dassall pulaas (Adiaal) a3l

"!.. ...J o#w‘ J:‘# ‘;’é L e “ Qv
agild
J:uhﬂ 5 Gilugylaa Addal) (e

Byalna By gean Lgiladd

alfialy padill yalld aa

79



Mid Ocean University

Coll fM t
ollege of Managemen MIDO(;E_AI

UNIVER

Master of Human Resources

The role of strategic planning for human resources
development on the performance of medical
institutions: a field study on King Saud Medical City

Prepared by:
Wafa Salem alshahrani

253000808

Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

2026 — 1448


http://www.tcpdf.org

