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Abstract

This study aimed to examine the impact of project management implementation,
with its various dimensions including project planning, resource organization,
project execution, and performance monitoring and evaluation, on the quality of
work in service organizations. The quality of work was measured through its
dimensions represented by service quality, performance efficiency, and beneficiary
satisfaction in service organizations in Riyadh, Kingdom of Saudi Arabia. The
study sample consisted of (130) employees working in several service
organizations. A comprehensive survey was conducted, and questionnaires were
distributed to them. A total of (117) valid questionnaires were retrieved for
analysis, representing a response rate of (90%).

The study adopted the descriptive analytical approach and used the Statistical
Package for the Social Sciences (SPSS) to analyze the data and test the hypotheses.
The study reached several important results, most notably the existence of a
statistically significant impact at the significance level (o < 0.05) between the
dimensions of project management implementation and the quality of work in
service organizations. This indicates that the effective implementation of project
management contributes to improving the quality of services provided, enhancing
organizational performance efficiency, and increasing the level of beneficiary
satisfaction.

The study recommended the necessity of strengthening the application of project
management practices in service organizations in Riyadh, with a focus on
improving planning, execution, monitoring, and evaluation processes. It also
emphasized the importance of providing training and qualification for managers
and employees in the field of project management, in order to improve the quality
of organizational work. Furthermore, the study highlighted the importance of
promoting project management culture and adopting modern project management
methods, due to their significant role in improving the performance of service
organizations and achieving excellence and sustainability.

Keywords: Project Management, Work Quality, Service Organizations, Service
Quality, Riyadh City, Kingdom of Saudi Arabia.
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